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CHAPTER 1
HISTORY AND DEVELOPMENT OP THE FROZEN FOOD INDUSTRY
The new frozen foods industry, although built
primarily on the methods of freezing that v/ill preserve to
the greatest extent the color, flavor, and texture of the
fresh products, also gives the consumer these products,
ready for use, in the most sanitary method possible. Because
these foods have the quality characteristics of fresh products,
and to some extent the convenience of canned goods, frozen
foods are now in competition with both.
Frozen foods, in the past eighteen years, have
grown from a novelty specialty item of a limited number of
retail outlets, to a vital part of the entire food industry,
including phases of remanufacture that are not commonly known
to the general public. Because of this rapid growth, the
number of different uses that these foods have been adapted
to, and the great many problems that have faced and are still
facing this industry, we have undertaken to analyze its
entire marketing and distribution system so that a clearer
understanding of all methods employed might be had by every
member of the frozen food family. In this way, some might
find the solutions to their individual problems.
It is not the purpose of this thesis to trace the
entire history of the growth of the frozen food industry in
detail, but to use only enough of the facts so that the reader
s.
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may have a clear picture of the chain of events that caused
these products to develop as they did, to the position that
they hold today in our economy.
In the follov/ing chapters, we have offered a com-
plete discussion of all the steps in the channels of distribu-
tion, and some of the specific problems that each of these
classes of middlemen face. An attempt has been made to solve
these problems and if some members of the industry can benefit
by the solutions, then the purpose of writing this thesis has
been accomplished.
As stated by the title, we are primarily interested
in the marketing and distribution techniques that are employed
in the State of Massachusetts, but in many cases, it was
necessary to describe a technique that is employed nation-wide,
and to point out its adaptation to this area. However all
interviev/s were taken in Massachusetts, and the information
given applies primarily to this and only this area. Sectionalism
plays an important part in the frozen food industry and because
of this, we have limited our discussion to one state.
We also state at this time that when we mention
frozen foods in this thesis, we mean frozen fruits and vege-
tables and to some extent, pre-cooked meals and specialties.
The subject of distribution of frozen meats and fish is an
entirely different problem and is not discussed here, except
for its effect on the distribution of the products mentioned
above
.
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Early Use of the Freezing: Medium ( 1)
Freezing food is not new to civilization for in
the northern latitudes freezing temperatures have been used
for the preservation of fish, game, and other meats since
before history had been recorded, but this preservation
could not last the year round. 7;hen warm weather came with
its higher temperatures and thaws, the products v;ould spoil
and the search for fresh food would begin again. Man, at
successive intervals of time, has perfected various of
preserving food such as:’ with natural cold, drying in the sun
or by fire, smoking, and various preservatives such as salt,
vinegar, and spices. Sven v;ith all these methods, foods were
kept close to their source of supply. With the Introduction
of canning, man could increase his distribution of foods over
the world, without fear of spoilage.
Experiments in controlled freezing date back as far
as 1860 using ice and salt as the freezing mdeium, but it was
not until the Introduction of mechanical refrigeration in the
later part of the nineteenth century that preservation by
freezing made any headway. It was found that by controlling
the temperature of the meats and produce during transportation
from the southern climates to the cold northern cities, their
fresh appearance and texture v/as not greatly altered. However
(1) Most of the material used in the historical background of
this chapter v/as taken from Harry Carlton, The Frozen
Food Industry, Chapter 1
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in the early days when results were not always the same or
the best, these products were known as ’’cold storage”, a
name that is avoided today whenever possible.
“iVith the development of canning and refrigeration,
the preparation of food was more and more being transferred
to the factory from the home. Sanitary methods of handling
the foods were introduced in the packaging and canning, and
the consumers accepted the new process gladly and with
enthusiasm. Increased health precaution, convenience of
the packaged products, and the larger variety of foods
offered at all seasons of the year, were the reasons. There
v/as some resistance given to the new methods by the more
conservative members of our society and it was common to
hear the criticisms of "lazy housewife” and neglected families
being ”fed from tin cans and paper boxes”. However these
foods were accepted as was inevitable and now have become a
vital part of our economy.
But why freeze food? Freezing is essentially a
method of preservation. It does not give the fresh article
any gift of added quality or flavor. There is no advantage
in the freezing of the so-called ”hardware” of the produce
line, like potatoes, onions, cabbage, beets, carrots, turnips,
and apples, and there seems to be little advantage to the
freezing of citrus fruits except in the concentrated form.
Other fruits and vegetables such as persimmons and okra wdll
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never be popular enough to create much of a market in any
form. (1)
Frozen foods economic value consists in making
certain foods available all year round, in the closest form
that approximates the fresh condition to people who would use
the product all year round, but can obtain them in the fresh
state only seasonally. No matter what item was canned, dried
and packaged, it has been proven that the people would prefer
the fresh item when in season. How can we give them these
all year round? Quick frozen foods is the nearest thing to
solution of this problem developed to date.
Discovery of the Quick Freezing Process ( 2)
The method in which Clarence Birdseye, a Gloucester
scientist who v/e can rightfully call the father of the quick
freezing method of preserving food, is almost a legend to the
Industry today, but all he did was simply to apply the laws
of nature in a new and different way.
In the early 1920’ s, Birdseye went fishing in
Labrador and cut holes through the many feet of ice that
covered the water during that period of the year. As he
(1) Fortune Iv!agazine--Frozen Foods Interium Report --Vol . 54,
No. 2, August 1946*^ P . 106
(2) Information as to the history of Birdseye, taken from
The '*Know Hov/'* of Telling and Selling as published by
the BlrdsEye Frosted Foods Corp. 1945
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hauled the fish through the ice, he laid thera on the surface
beside him and in the Arctic cold, they froze immediately.
He left them in the cold, as was the custom of the eskimo,
and days later when he went to thaw them out, he found that
the fish were as fresh as if they were just caught from the
sea.
This started him thinking for he knew that the low
temperatures were not enough as was proven in experiments by
other scientists, so he decided that the secret must be in
the method of quick freezing. He worked for many years to
perfect a machine that would apply the arctic cold to food
as quickly as possible and in the late 1920 ’s, such a machine
was developed.
The General Poods Corp. started experiments in the
freezing of food in the 20 's, but were unsuccessful so v/hen
Birdseye perfected his method, they purchased his patents,
formed a subsidiary. Frosted Poods Sales Corp., and the date
of the first pack that was ready for the public was in 1930.
This product was called Birds Eye Frozen Foods, after the
man v;ho developed the method used to prepare thera.
Development of the Industry ( 1
)
(1) Information taken from Harry Carlton, The Frozen Food
Industry, Chapters 1 and 3
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7Though these new foods were ready for the market,
distribution was then and is today, the main problem that
faced the industry. In the food industry, there were chan-
nels of distribution that v/ere already in existence, but
they viere for commodities that were already on the market.
Here was a product that existing commodities, that were des-
tined for retail sales, never heard of. Consequently, it
was the job of the industry to build these new channels of
distribution to accommodate the products that they were going
to market. This required a system v;hereby a package of
frozen foods would be kept at a near zero temperature from
the time it is frozen, to the time the ultimate consumer
will use the package. A system that includes refrigerated
temperatures in storage, transportation, distributor stor-
age, and retail showcase, was the problem that the frozen
food industry had to face at that time.
The problem of bulk storage and transportation to
points of distribution did not present as much of a problem
as did the distributors and retail storage, for even before
Birds Eye, fruits v;ere being frozen in large barrels and
sold to institutions who v/ould use the product in the reraanu-
facture of such items as jams, jellies, bakery products, etc.
The facilities, although very limited, were available for a
start
.
Birds Eye offered its first pack for sale on Kay 3,
J i
'I
!. •'iiloX'a'*: 9tJi ‘xa \;to"i tf-ie* nboot W90 ds*oT
#sdl o/ao 9 <fi’ .tflbo* 6i 6o» ceVj^ «w_nc<iau<rt?l» J«;'
-o^cto »f!J ci .^tiaubni *na HeMfir }
[v.., ai
ao^ttudlfL^lclb *^,6 T
Jr
J
'
'
*
'‘j
.^, ,-,^^
-a 06 tfotibo-uj « «oW
old:!
ii .rr^^ffiourdscoO .\o fc-ia^n^evt* 1 ,;;»/«« .“tot «?’! fj
to aicrioiirfo v'sa c;i xaf to- t^ff3 ait«r,
it-w v*!5t( t»:^af>otfwiwAOfl C/i ticj::f
',
’ j*« . V. '
-
•'
*’
•
I
*, ', '^ji
Tti'll: f'g *)£•? ^ T:ia(7Rrt>i -:>*t«<S liio^J a 3i? tfo^Jt- .^' Z)Xf.«<Jv cfJdOi
'
i:e.r'J4 tt©o oljwfttrtiw ©xs3 od.f ot si erJi' «df'
ceb;Tio;»i .e^aioAq ©jS;i- w©
•
•
^
• 1
*7'? ' 4/
iK , ^ciif yi! 3
'
.^v.aoWodic tMiJff ^ 'r;,
4
^
'
a % ' \J
o^ C>nfi
'
«rf5p
e '!o riom e« Jcoati’xq do*,' f:-s2 6 Q©i:;r,t;c^X-f 7<5X;'
oTO'i Jd cs9v^ "tot ,©S|0 'r<ffil!J. ^o.<» e'lo^f tsc /
W:
K. 'ii
«(
’ y
<mE . T ^'t&X ftX noaofct S^Xi'd io\S abTlB
-ofTs^tti; Gii/i itl 3T>d^o‘?:<^ ©7^ aau bidpr otitr snolrtv^l :?anX ^io«
-^Toa/acJ .,»5 ©i£ 4 ©jt llt*ds '\|^
•
’
*
'
''
'
‘'3 J‘' \ •.' i?
a *ic4.els!aXicv^ o»r»r|? »^©iXjrlX ^-^ev a^iiSa^is ,e©XJlX4pA‘l 3/iT
*
'^
,
'
*
,
•
'
-
-^'55 '
" :*«>’
," ' '"**
:^'
.
-*“
y |0 ^Xl»a< jfoi'sj aJj b6*x©l'lp ah^Jt^ ,
N
,
• ir*v
i-nj
af: aiiik'*
'
'' j
A**;..
hf
1930, in the Springfield area of llassachuse tt s (1). There
v;as a moderate arnount of advertising that accompanied the
introduction of this new kind of food, and the test proved
successful. After that, the company started retail dis-
tribution in the larger cities v/here there v/as some lov/
temperature facilities available, in the form of,ice cream
cabinets and freezers, and the demand for high quality
fresh foods was considered greatest. Frozen foods then be-
came an accepted member of the family of food products for
consumer use.
Birds Eye was for a time, the only important
packer in the institutional and retail market, and they
adopted a policy of exclusive distribution points. For the
institutional market, an exclusive territorial agreement was
usually made with a wholesaler or jobber, well established
in the business of supplying the hotel, restaurant, and
institutional trade, and sold the products to them outright
in mixed carload lots. The v/holesaler then in turn, would
resell his products in his territory, marking up his cost
18 to 20 percent.
For the retail trade. Birds Ey© attempted to
eliminate the wholesaler by selling direct to the retailer
through branch offices in large cities, and these cities to
(1) Interview with Robert Fanning, Branch Manager of
Q-F Wholesaler, 3oston,^Feb. 13, 1946
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act as a distribution point v/ith the stock in a public cold
storage warehouse. Prices were kept uniform all over the
country.
Vi/hen opening a new account with a retailer, Birds
Bye would rent the business a storage cabinet to store the
food, saving the operator the expense of buying it. In turn
Birds Eye was to receive the exclusive use of the cabinet.
This system was fine as long as they were the only major
packers in the retail field, but when other packers started
to enter the picture, their products soon found their v/ay to
the Birds Eye cases. Some of the retailers preferred to buy
their own showcases so that they would not have to handle
the Birds Eye line exclusively. Consequently, in 1938, the
policy of renting the cabinets was abandoned and frozen food
were then on a competitive basis within the industry.
Honor Brand in 1937, was the second largest dis-
tributor of frozen foods, but they were distributors, not
packers. They just represented a group of packers on the
west coast who would pack for the Honor Brand label. The
products v/ere marketed exclusively through v/holesalers in
both the Institutional pack and unlike the Birds Eye opera-
tion, in the retail pack as well.
At this time, we also started to see large pack-
ers brands on the market, but they were marketed through
brokers and wholesalers who handled other lines of merchan-
dise, both in the frozen and non-frozen lines.
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As a result, today we see three distinct kinds of
frozen food distribution:
1 - The partially Integrated operation where the
growers to the* ret allers are handling one brand exclusively
such as the Birds Eye operation and other small organiza-
tions such as the Fairmont Frozen Food Co. in the Boston
area.
2 - The distributor type of operation where a
group of packers will pack for one label and market their
products through one distribution organization.
3 - The large packers operation where they market
their products together with other packers of different
labels, through brokers and wholesalers, giving both a v/ell
rounded and complete line of frozen foods, but the differ-
ent commodities on the different labels.
Classes of Frozen Foods ( 1)
It must be realized that there are three distinct
classes of frozen foods that are on the market in regard to
the use that they are to be put.
1 - The large quantity pack that is frozen in bar
rels or large tin cans, is usually fruits that are used in
(1) Interviev/ v;lth Paul A. Amadon, of Paul A. Amadon 5: Co.
Pood Brokers, Boston, Mass. Feb. 2, 1948
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the remanufacture of products that will be offered to the
public. Jams and preserves come under this class.
2 - The institutional pack, usually 2^ to 4
pound packages that are prepared for hotel, restaurant,
and other institutional trade.
3 - The small 8 to 16 ounce package v/hich is packed
for the retail sales and the ultimate consumer use.
Frozen Foods Come to Massachusetts
Since approximately 1918, the large commercial
pack has been shipped into the City of Boston by packers
through brokers, the oldest of these being the Paul Amadon
Co., Food Brokers, of 177 State Street, Boston. These pro-
ducts were stored in the Quincy storage Warehouse until re-
sold to the remanufacturer.
In the early part of 1929, large tins of frozen
strawberries were being sold to grocers who were thawing
them out and selling them to the consumer in one and tv/o
pound packages. The next year, individual one pound pack-
ages v/ere being put up by the Fairmont Co. of Boston, and
sold to the retailers. Although this was the start of the
frozen fruit business at retail in this area, the merchandise
v/as not processed by the quick freezing methods that are
employed today. We had to wait for Birds Bye in order to
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have mass distribution (1).
In 1930, with the introduction of quick frozen
foods by the Birds Eye Company, a branch office was opened
in Boston and the first test stores were located in the
Springfield area of the state. The first store to carry
Birds Eye Frozen Poods was Meah Grocery Inc. in Springfield
v/hich is now a member of the A. H. Phillips chain of
stores ( 2)
.
Birds Eye was alone in the field until 1935 v/hen
the Albert Rickards Company, a distributor of meats, poul-
try, and eggs, introduced the Dewkist Brand of frozen food
and later on, the Honor Brand, both nationally knov/n prod-
ucts. Others soon entered the field, but none of them ever
reached the size of these two large companies, v/ho still
absorb the major portion of the frozen food business (3).
Frozen Foods Today
Many people entered the frozen food business for
they had vision of the glorious fortune at the end of the
(1) Interview with John McGinnis, S,qles Manager of
Fairmont Foods Co., Boston, Jan. 30, 1948
(2) Interview with Robert Fanning, Branch Manager Q.F.
V*liolesaler s, Boston, Feb. 13, 1948
(3) Interview with V/illlara Richards, S^les Manager of
Albert Richards, 1^0., Jan. 27, 1948
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frozen rainbow, but they were inexperienced, did not know
how to market the products, commodities that they did have
v/ere of poor quality or never should have been frozen in the
first place, and they were short of capital. Consequently,
they went by the wayside. A complete discussion of this
subject will be given in a later chapter.
Frozen foods made a slov/ but steady increase in
volume and use during the 1930’ s, consumer education w^as in-
creasing, and a more diversified line was being introduced
all the time. Then in 1942, the war with its government
requirements and rationing and something happened to the
frozen food industry.
Multitudes of people first heard of frozen foods
through their inclusion on the ration lists.
The war did the trick. And in 1944, the O.P.A.
handed them the equivalent of millions of dollars
of gratuitous advertising by derationing frozen
fruits and vegetables 17 months before it stopped
collecting stamps for canned goods. Nov/ that the
hitherto exotic products have thus been cata-
pulted to the stage of mass consumer acceptance,
some soothsayers are prophesying that in ten
years the quick freezers will be doing a 10 bil-
lion dollar business and processing more than
one half of all perishable foods (1).
Perhaps this will be true for many processors and
distributors but we are a long way from that volume at this
time.' Betv/een 1942 and 1945, frozen food production doubled
growing much faster than the facilities to take care of them
But quality was poor and people were buying only because
(1) Fortune Magazine, Frozen Food Interim Report
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other things were not available. When consumer buying
slowed up, due to the demand for top quality merchandise
and price resistance, packers continued to expand output as
if nothing was wrong. It is said that the v/ar caused the
physical quantity of frozen food produced to expand ten
years in three, but retarded improvements in quality control
five years ( 1)
.
The days of the easy selling of frozen foods are
over. The evidence is in the fact that there are huge
stocks piled up in the warehouses and many people are going
out of business because they are not moving (2). Will
frozen foods regain the position that it lost because of
this distressed merchandise and find the place in our food
business that it would like to hold?
In our analysis of the industry that folloY/s, we
have attempted to answer this question.
(1) Robert Morrison, Robert Morris Associates -’’Some Factors
to be Considered in I'.iaking Loans to the Frozen Food
Industry” - Vol.29, No. 3, Aug. 1946, P.4.
(2) Business V/eek, ’’Frozen Foods Enters Selling Era”,
Jan. 1947, p.28.
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CHAPTER 2
BROKERS, I.IARKETBRS, A1;D DIRECT SALES BY PACKERS
Although there are no packers of frozen foods that
amount to anything in this area that we are studying, it is
necessary to understand the operation of the packer in order
to fully understand their function in the distribution sys-
tem of the frozen food industry.
The Packer ( 1)
Current estimates indicate that there are approx-
imately 1000 frozen food packers processing under private or
company brand labels in this country. As a primary factor
in the industry, the responsibility of quality control of
the production of frozen foods rest solely with the packer
and for this reason, the future of the industry rest v/ith
the fact that the packer must be able to market his prod-
ucts at a price that will insure quality in every package
of frozen foods. The freezing process adds nothing to a
product and cannot improve a poor product. It must be rec-
ignized that the highest quality of fresh fruits and vege-
tables will produce the highest quality of frozen foods.
(1) Based on interview with John Merkett, District !‘j;anager
of Pratt Frozen Pood Inc., Quincy Market Bldg., Boston,
Feb. 6, 1948.
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Because of geographic locations, packing seasons
vary between four months in the east anc3 year round opera-
tions in the west but both operations are very similar. The
packer, at the beginning of the growing season, enters into
contracts with the growers in his area for the seasons crop,
and in some cases actually furnishes the grower with plants
or seeds to aid in the control of quality, V/hen the harvest
season comes, the packer takes his crop, harvests it, sorts
the crop for quality, and freezes the products. The method
of freezing may be one of three methods:
1 - By brine immersion
2 - By the contact plate method, developed by
Bird seye
3 - By the air blast method now used by most of
the large packers
The first two methods are used largely in the
freezing of the 12 ounce to the 2^ pound packages for re-
tail and institutional use while the latter is used to
freeze commodities loosely for subsequent repacking in 30
and 50 pound cartons and barrels. The -35 degree P. tem-
perature is needed to fix the flavor and food value as
quickly as possible.
The actual marketing of the products is dis-
cussed later on in this chapter, but in this brief analysis
of the packing operation, it has been shown that they must
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be considered because of their vital part in the distribu-
tion system on the frozen food industry.
The Broker ( 1)
In the frozen food industry, there are three meth-
ods in which a packer may market his crop in the different
distribution points of this country: the broker, the mar-
keter, and by direct sales to distributors by the packer
himself without the aid of a middle man. Each of these
methods are important in their own right, and there is a
place in the industry for each, but because of the complex
type of market that frozen foods cater to, some are used
more than others. Consequently, in this paper, vie are go-
ing to classify these methods in the order of the volume of
business that they absorb. This does not mean that one is
more important than the other, for to the individuals in
the industry that each serve, it would be economically un-
sound to use any other kind of middleman to accomplish
their purpose. Each performs his duty and is necessary to
the industry, no matter v/hat his size,
(1) Information on Brokers based upon the following inter-
views :
a. John Lutz of J,Lutz Sons - Food Brokers, State
St., Boston, Feb. 6, 1948
b. George Amadon of Paul A.Amadon & Co,, Food Brokers,
177 State St., Boston, Feb. 10, 1948
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The first of these methods is the Broker . Now
just what is a broker, and what are his duties in regard to
the frozen food industry?
"a broker is an agent who specializes in selling
or buying for his principal without actually hav-
ing posession of or title to the goods, and who
receives his compensation in the form of commis-
sion--a percentage of the value of the goods sold
or a flat rate per unit of goods bought or
sold . " ( 1
)
In the frozen foods industry there are three types
of brokers that function, each with different duties and
each necessary to the industry. They are:
1 - The Central Point Broker
2 - The Field Broker
3 - The Distribution Point Broker
The Central Point Broker
While the industry was still struggling for con-
sumer acceptance, and building its distribution lines, di-
versification of products was almost an economic necessity.
In order for a packer to get a wholesaler to offer his prod-
ucts on the market, he had to present a full line of frozen
foods, or else the wholesaler would look elsewhere for goods
to sell.
(1) Converse and Huegy, Elements of Marketing, Prentice-
Hall, Inc., N.Y. 1946, P. 175
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But now small packers have come to realize that
specialization of products would increase the equality of
their pack, and also develop a more economical operation
for themselves. It also offered an opportunity of offer-
ing their brand to a greater percentage of the market even
though it would be on one product only. Because of these
small packers, the "Central Point Broker" came into exist-
ence.
The "Central Point Broker" is always located in
the center of a packing area, usually on the west coast,
and he represents a number of small packers who v/ant to
sell their pack under their own label. By having each pack-
er that he represents pack just one or perhaps two items,
the broker can offer his outlets, i.e. brokers and distribu-
tors in other parts of the country, a high quality and di-
versified line of frozen foods. This type of middleman
deals mostly with the 2^ pound institutional package, but
he also will have the small retail size package. It must be
noted that almost every product will have a different label
on it so the retail packages are not too popular; v/hereas in
the institutional package, the brand does not mean very much
but the quality of the product must be of the best.
These "Central Point Brokers" got their start at
the beginning of the war when canned goods became difficult
to obtain, and people would buy anything as long as it v/as
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food. They maintained their quality but their products
were unknown and their prices were a little higher than the
more known brands of frozen foods. Nov/ that frozen foods
are back on a competitive basis, these small packers are
returning to their former practice of packing for a nation-
ally known brand and leaving their own brand fall by the
wayside. Some are still operating as before v/ith the "Cen-
tral Point Brokers", but it is almost entirely with the
institutional package, and the number of packers operating
this way reduces each year.
Field Brokers
The second type of broker that is to be discussed
is the "Field Broker". This type of middleman locates him-
self in the center of a growing area for a special product,
but not too far from the market that he sells to, such as
upper Nev; York State for apples that will come to Boston.
He buys in large quantities usually on the spot market when
the products are needed in a very short time and has his
purchases shipped to their respective buyers. The broker
always represents buyers in this type of an operation and
sometimes the fate of entire business depends upon his abil-
ity of getting the right amount and quality of a commodity
at the right price and at the right time. For this reason.
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a "Field Broker" must have many years experience, a good
reputation, and a successful past operation in order that
people v/ill have enough confidence in his decisions as to
their purchases, v;hich are always sight unseen for the ulti-
mate buyer. However this type of operation is limited to
the field of large bulk purchases that are to be used in re-
manufacture of other foods.
In this area, "Field Brokers" do not locate them-
selves because there is no concentration of a special prod-
uct, but he buys for many different types of businesses that
are located here. Although practically all food brokers in
Boston have corresponding field brokers, these middlemen
also buy for large preserve manufacturers, bakeries, and
large institutional users. He is one of the oldest types
of brokers and no matter which phase of the business cycle
we were in or will be, there will always be a need for and
always has been a need for the "Field Broker" in this phase
of the frozen food industry, but it must be remembered that
the most vital part of his entire operation is his reputa-
tion .
Distribution Point Brokers
The third and most common type of broker in this
area, is the "Distribution Point Broker" or the "Frozen Food
Ji'f'*-,
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Broker” as he commonly known in the trade. He is the mid-
dleman that is located at the distribution points, such as
Boston, the local representative of the packer that he repre-
sents, and the one who contacts for the sale of the pack to
the distributors and large institutional users in this area.
Function of the Broker
This type of broker has two main functions to per-
form for the frozen food industry
1 - Because he represents both buyers and seller,
as is stated in the definition of a broker, he must find
either buyers and sellers on the spot market when there are
goods that are being offered by one of the parties. For
example, if a client of the A.B.C. Food Brokers of Boston
had 400 cases of frozen strawberries stores in the Quincy
Storage sVarehouse, and he feels that he will not be able to
absorb them in his operation, it is the job of the A.B.C.
Food Brokers to find a buyer for the strawberries, arrange
for the transfer of title, and collect commission which is
usually a certain percentage of the sale. The two parties
involved do not have to be situated in the same section of
the country, for incidents can be shown where one party has
been on the west coast and one party has been on the east
coast. There may be other corresponding brokers involved,
but in the performance of this service, the Distribution
Point Broker does live up to the full definition of the word
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Broker
.
2 - By the performance of the second function,
which constitutes the major portion of his business, the
name Broker is actually a misnomer. According to the ac-
cepted definition of marketing men, this middleman is ac-
tually a Manufacturer’s Agent or in this case a Packer’s
Agent
.
The Manufacturer’s Agent is a functional middleman
who sells part of the output of a certain manu-
facturer on an extended contract basis. They are
limited in respect to territory prices
and terms of sale. Their princioal duty is to
sell goods although they may also ware-
house some of the merchandise They
usually represent two or more producers v;hose
goods are non-competitive (1)
In the frozen food industry, these brokers are lo-
cated in the distribution points of the nation and act as
the sole agent of the large packers that they represent in
the area. They make all contracts for the packers and han-
dle all complaints for them. These brokers may represent
one or more large packers, but they offer the same services
to them all. Because of these facts, v/e shall classify them
as Packer’s Agents rather than Brokers but because it is
accepted in the trade that they be called Brokers, we shall
refer to them as such.
(1) Converse and Huegy, Elements of Marketing, Prentice-
Hall, Inc. Kew York 1946, P. 177
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Method of Operation
During the selling season, which is usually about
two months before the planting season begins, the Broker
contacts his outlets in the interests of the specific pack-
er in regard to the products handled, and contracts for S.A.
?. (Subject to Approval of Price) orders v/ith the outlets
according to their estimated needs during the coming season.
The S.A.P. order means that the price of the commodity will
depend upon the existing price at the time of delivery and
not the price at the time that the contract v/as made out.
However either party may reject the price or the quantity
contracted for, v/hen the price is quoted. The S.A.P. order
acts only as an estimate of how much the packer should con-
tract for with his planters.
As a direct result of the S.A.P. orders, a packer
will contract for his crop among the growers in the area.
If the crop is not as large as v/as expected, and the total
output of the packers is not enough to cover the S.A.P. or-
ders, a proportionate amount is sent to each buyer, depending
upon the size of the contract; notification being made through
the broker. However, if the crop is better than average,
either a price concession will be made so that existing buy-
ers will absorb the excess crop, or the broker must find new
buyers for the excess products.
;Vhen the crop is packed, the packer will freeze the
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the products and pay for the first month’s storage on the
west coast, for ail goods must be stored at least one month
so that it may be seen that the process has been performed
properly. After this month is up, all storage and transpor-
tation charges are charged to the buyer. All frozen foods
are sent F.O.B. point of packing and all terras of the sales
are liET. There are no trade discounts in the Frozen Food
bu siness.
After the final contract for the pack has been
made, and the price of the shipment is decided upon, the
buyer notifies the seller as to which bank he v/ishes the
transaction to take place with. Y/hen the goods are shipped
from the west coast, a "Consign to Order Notify" is given
to the bank specified by the seller. The "Consign to Order
Notify" consists of a sight draft on the bank (a draft that
must be paid by the buyer when it is presented to him) plus
a bill of lading which is given to him v^hen the draft is
paid. Vi/hen the buyer gets the bill of lading, he indorses
it and gives it to the railroad.
This bill of lading is one of the most important
parts of the entire transaction for a railroad car cannot
be opened unless the bill of lading is in the hands of the
railroad officials. If the car is opened before it is re-
ceived, then a 91,000. fine per car opened is imposed on the
railroad. If cars are not opened on their arrival and the
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contents stored properly, there is a chance that the con-
tents may thaw out while the car is on the siding due to
improper refrigeration, or neglect by the railroad offi-
cials.
However this law applies in all parts of the coun-
try except Boston, because of the Quincy Storage ’Ware-
house (1). 7»fhen a car comes into Boston, the Quincy Stor-
age Vv'arehouse has the right to break the seal of the car
and store the contents in the warehouse before they have
the bill of lading in their possession. The reason for
this is that Quincy is a terminal point, the first in the
country, and because of railroad conditions in Boston, they
established a precedent and have never been stopped from
the practice or questioned about it. This service is in-
valuable to the owners of the frozen foods that come to
^Boston, for it gives them a few extra days in which to pay
their draft if they are short at the time of the shipment,
yet they sire assured that the food will be stored properly
and decrease the danger of thawing.
Classes of Railroad Cars
(1) Based on an interview with J. Prescott of the Quincy
Storage Warehouse, Inc. Feb. 13, 1948.
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V/hen the cars are contracted for and they are
loaded on the v/est coast they are classed in one of the
follov/ing ways;
1 - Pull Cars--the entire car is filled with one
commodity and bought by one buyer.
2 - Mixed Cars--the contents of the car have many
different commodities but are all bought by one buyer.
3 - Pooled Cars--two or more buyers contract for
a car and split the contents between them.
4 - Broker Cars--the car contains shipments des-
tined for different places along the route and stopovers
are made to unload portions of it.
Criticism of Brokers
There has been some criticism that the broker is
an unnecessary middleman and that he could be done away
with. His fees of 4 to 5 percent of the sales could be
used to a greater advantage in advertising or in savings in
price if the packers would sell direct, as some are now do-
ing, but as has been shown, he is a vital part of the dis-
tribution system and v/ithout him, frozen foods could not
receive the widespread distribution that they are striving
for
.
Perhaps he does not push sales as hard as a packer
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would like him to, but it must be noted that a broker must
act in the best interests of both parties he represents.
His business is based upon his reputation, and if the prod-
ucts are not of the quality that is desired, it is up to the
broker to state the case as such and receive the best price
that he can, and not misrepresent, as many packers would
like him to do. During the war years, small packers had a
field day and sold products on the market at high prices
and of questionable quality. The brokers .did not misrepre-
sent the products, but still had no trouble in selling them.
Now v;hen high quality merchandise is offered, some packers
of questionable merchandise or whose brands have a bad repu-
tation, object to the methods that are employed by the bro-
kers in selling their goods to the distributors, if they
agree to sell them at all. The packer does not realize that
the broker represents the best interests of both parties
and his reputation depends upon it.
The brokerage is a highly honorable profession,
and food brokers v;ork hand in hand in order to aid one
another and to get the best price possible. It is not un-
common to find one broker reselling a quantity of merchan-
dise to a customer of another broker and both sharing the
commission, v/hen the second broker had no merchandise and
there was a need for it at that time. These men realize
that they v/ill stay in business only as long as their re-
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spective clients stay in business, and it is their job to
aid them as far as possible.
Marketers { 1)
Because of the feeling that the brokers v/ere un-
necessary, and that a more successful operation could be
instituted without them, different types of businesses
started to appear around 1940 that were designed to elimi-
nate the broker and have a more aggressive salesforce at
work for the parent company. One of the largest of this
type of an operation was a group called the Marketers.
These Marketers were not growers, packers, or bro-
kers, but rather based the main objective of their opera-
tion on the marketing of frozen foods. They usually con-
sisted of a group of businessmen who were primarily inter-
ested in gaining a foothold in the frozen food industry,
‘v/ithout the aid of a broker, or assuming too much risk on
their own part.
(1) Based on the following interviev/s:
a. John Merkett, District Manager of Pratt Frozen Pood,
Inc. Quincy Market Bldg., Boston, Feb. 6, 1948
b. J. Prescott, Quincy Storage V/arehouse inc., Boston,
Feb. 13, 1948
c. R. Panning, Branch Manager Q-F Wholesalers, Birds
Bye Frozen Foods, Boston, Feb. 13, 1948.
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Method of Operation
The method of operation of these marketers v/as
different from anything that had ever before been institu-
ted in the frozen food business, and it v/as successful to
a certain extent.
During the contracting season, the marketers buy-
ing groups would go into the producing areas and contract
with the growers and the packers for a specific amount of
their crop, to be packed under the marketers label. They
had no producing organization of their own and everything
was done by outside contracts. When the pack v/as ready for
shipment, it v/as sent to a central distributing point, desig-
nated by the marketer, v/here the goods are stored in a public
v/arehouse waiting to be resold. In the east, this point v/as
New York.
Now these marketers had contracts with other dis-
tributors at different points in the country, such as Boston,
v/ho would agree to the follov/ing terras by a contract:
1 - To handle the marketers brand and only the
marketers brand of. frozen foods.
2 - To purchase all their frozen foods from the
home office.
3 - To absorb a certain percentage of each pack
purchased by the parent company. This v/as the first of the
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points that were dropped.
4 - To pay the prices that were asked by the home
office. Usually concessions were made for if they were not,
the organization would not have lasted as long as it did.
V.lien the branch distributor, as we shall call him,
received and paid for his goods from the parent company, he
had to store them again in a public warehouse such as the
Quincy Storage Warehouse in Boston, give the stock an addi-
tional markup, and then resell it to his specific outlet in
the institutional and retail field. Such was the operation
of the marketers.
This type of an operation started during the war
years when food v/as at a premium, and even the brokers v/ere
having difficulty in finding enough frozen products to fill
the demand of their distributors. If a local distributor
had a contract with a marketing group, then he was more or
less assured of enough food to meet his demands. Of all the
groups that v/ere organized in the country, only two found
their way to Boston, and both have undergone a reorganiza-
tion program since they v/ere introduced here in 1941.
Y/hile food was at a premium, these raarketering
groups flourished, but when frozen foods went back to a com-
petitive basis, things happened. Under the original plan, a
parent organization would buy the pack from the packer, pay
for it, and then assume the risk. They would then resell the
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pack to the branches who v/ould have to add an additional
markup, pay additional transportation and storage charges,
and then resell the goods. Here existed one too many mid-
dlemen, one too many markups, and an extra transportation
charge for the foods. This tended to increase the retail
price to a point that it did not appeal to the public, at
the suggested markup of the main office. The result was that
the branch distributor, w^ho had to buy his food from the par-
ent company and still absorb a certain percentage of his
pack, had to v/ork on a smaller markup than his competitors
and still had trouble in turning over his merchandise. Even
though a broker gets a commission, it does not amount to as
much as the additional markups and charges that were required
by the marketers system.
y/hen frozen foods went from a sellers to a buyers
market, there was one and only one way for the marketers to
turn, and that was towards the reorganization and the elimi-
nation of the extra middleman. However they realized this
fact, a great many of their branch distributors v/ent into
bankruptcy, because they could not turn over their merchandise
fast enough or get the capital that they needed. Both houses
in Boston fell into this class of failures. It must be noted
that it was the branch distributors that failed, not the par-
ent company.
Reorganization in this state took two different
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forms and it remains to be seen which will be the more suc-
cessful, if either will be at all.
1 - Company A, after the branch went into bankruot-
cy, opened a branch office in this area, sold out all the
stock v;ith the old label on it, adopted a nev^ label that had
a good reputation on the frozen food market, and continued
to do business from their central distribution point in ITew
York, through their branch office in Boston. Stock is now
coming directly from the v/est coast to Boston, but possession,
risk, etc. are nov/ assumed by the parent company. There is
no additional or unnecessary markup.
2 - Company B, after its branch distributor went
into bankruptcy, sold out the distressed stock, but continued
to do business. All sales were made through the New York
office by salesmen who made their headquarters there, but
the stock was located in the Quincy Warehouse and shipped
from there to the outlets in this area.
ViiTiich of the tv/o systems is the best v/e cannot say,
except that there is no place in the industry for the market-
ers under their old set-up. It remains to be seen if there
is a place for them under their new system which is still
very new.
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Direct Sr,Ies ( 1 )
The second method that is designed to eliminate
the broker, is that of direct sales of the packer to the dis-
tributor or retail organization, whichever gives him the most
business. Discounting the Birds Eye operation which is an
intergrated organization and will be discussed completely in
the next chapter, direct selling only amounts to less than
10^ of the total amount of frozen foods that are sold in
this area.
This type of selling has been rather successful in
parts of the country that are near to the growing areas than
New England. Because of the high brokerage fees, 4 to 5^,
Some large packers and a few small ones have attempted to
eliminate the broker’s services altogether, preferring to
establish their own sales organization. They figure that
the commissions that they save, could help defray advertis-
ing and sales expenses and they feel as if there is an ad-
vantage in having salesmen concentrate on one brand or a few
brands, rather than spreading their efforts over many (2).
(1) Based on the following interviev/s:
a. John Merkett, District Manager of Pratt Frozen
Food, Inc. Boston, Feb. 6, 1948
b. George Amadon of Paul A. Amadon & Co., Food Brokers,
Boston, Peb. 24, 1948
(2) Frozen Poods Enter Seiling Era, Business Week, Jan. 4,
1947 Page 28.
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However in Massachusetts, unless they represent
local oackers who do not supply enough frozen food to help
or hinder the market in one way or the other, all direct
selling that amounts to anything is done through the mail.
There is not enough business in this area to support a
salesman on a full time basis. Many have tried to make a go
of it, but they have failed. Perhaps there are some in busi-
ness now, but they v/ill not last for the same reasons that
the others failed.
The method of operation is very simple. A packer
sends a price list of commodities offered and the distribu-
tor orders accordingly. This system is not too popular as
shown by the lov/ volume of business that it absorbs in this
area. The reasons are obvious. If there is a complaint,
then all correspondence must be done by mail across the
country, which is not the most convenient method to do bus-
iness. Secondly, a distributor is buying blind without any
reputable person backing up the product such as a broker,
and with the experience that some of these men had during
the war, it is not surprising that they do not want to take
a chance on unknown merchandise. Most of the time, the
prices that are quoted by the broker are about the same as
those of the direct packer, so in the long run, there are
few advantages in buying direct at the present time. If
there is an exceptional offer, one at great savings and the
’r 'VIK vr
. V P,
*
•ta
•• s •,
-aJaE-
’.
’ A ill
if''’’*
TiTv- ,^--|. MTj.'M
% w‘;’ fir '• '_ ":
I .,
-
' '
'.
•
-f
..•• • «
^ 1 .... . V.r^ rfc- .fc y./.K ^>r..
( -t
^
,
ri^.w
:'vi: ' /t <^tr - re’i^ •:’ icfl fi/
tL::-
'.
.'•v ••'...
fi
. , , - 1 - •
'
1a ^
. A i i-«Ss, o.', -oi limi- txi:r, ^XiU-s i^.v .<*«.Q?ttA»n
"’
' ^ I . J < ' . .
-
,
i
* 6 E*jf'..|^l/ ^ V >.'
'
';V ' y,#,'
Ht io oi>'?
;
• V
-u'Oi’i^i. ?i)1 brr^a itej egi i o^af^oo' Tcf o abaSR
‘
. . ,
'
*1
1
•
IB'.
-T
kd “Efi * c^'!' * O'* ‘ l^nOfc^ t 'letj'to
.
» ,t'
oX 'I ^cesflBV '70 ciJliTov Vf^i »rJ/t ^<1 uuronc
-
. i ^
‘Cl-/ .'r£'<' Ot: ^ sjt fi. * %a rirJT ,il0''I>i
'
iy
©n'.*' .P i^jre-tv -v€. t,.ui
,
K * - * V
Li . f t 0 ..is iV -u^Joftt.-
l*>
*
'
'
.
’j
.
.
-
‘ *
'itt *ic . '-•*'' "•?*Air « itjijefii
»
'
- *
,
.
’
^
* 0 •: :
4
^40-sfta^ ik?« x?&iUe . 'it.tts- ^v.'
r
’*'
•
‘
, \ I ''-‘A
bfcf? (jaOt ug.t ^m\ t 1
i^ulUs '^r 50ii>#*{l&n v%; -i^'J ipt\ edi •;-
-
• '
.
'
;
'
. ' * f
’•
^(f iy eii-l
*--
^7'x*<»a^-atoi«o ^doaxis Q)
V - ’
,
'
’
? f ttdsr X‘ o«rA .\«t^ t^itxv
1
^'
•
’
'
.
-v. .
’
"' ^
T# ’ tO't'^ ^uo/ vVff MX jff Xp'h^oii:i
t
'
f’
r II •;*«(.'): 1(1 ^ S'l-l'.'Cl'fl Ui a^iS^'flEVOK atti
f
,
:
'
.
,
,
-f
’
'
'
till) '‘HfilDi; fSQfvilfll^C
k ‘P
L :^-
t'. "‘s *<.
*• ' "' '* i,>
k .Ji. 4,:y I':-!;
•V- > i'\ y ' , ' ./ 'j
merchandise is of the desired quality, then the distributor
in Massachusetts v/ill deal directly with the packers.
There has been a tendency in the past fev/ months
to fine correspondence from the Central Point Brokers who
are trying to push a little business on close out merchan-
dise in this area without the aid of the local Frozen Pood
Brokers, but this is only a temporary condition due to the
reorganization program that the entire industry is going
through now.
Eventually it is believed that packers will make
direct sales to the large users such as chain stores and
institutions, but today because of market conditions, these
people feel that it is safer to deal through brokers, mar-
keters and distributor-wholesalers.
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CHAPTER 3
DISTRIBUTORS, IKDEPBHDBIIT AND INTEGRATED ( 1)
Actually in the frozen food industry, the middle-
man that is called the distributor in many cases, is actu-
ally nothing more than a wholesaler of frozen foods. The
terra "exclusive distributor" is more or less a misnomer in
many cases,
A wholesaler is a merchant who sells to other
middlemen and industrial buyers, usually in a
fairly large quantity and he does not sell
to the ultimate or household consumer (2).
There is a reason why the name "distributor" has
stayed in the industry so long. V/hen frozen foods v;ere
first being brought into the competitive market each large
packer v;ho had a brand to offer felt that there should be
one and only one firm handling his products in an area, so
that the most possible sales effort that could be obtained
at that time could be placed on his products. The first
distributors Y/ere limited in volume of sales and territory
(1) The information in the first part of this chapter, ex-
cept for other references given, is based upon personal
interviews with the following people;
a. V/illiam Richards, Sales I.Ianager of AlbertRichard s. In
Boston Jan. 27, 1948
b. John McGinnis, Sgles Manager of Fairmont Foods, Inc.
Boston Jan. 30, 1948
c. John Ivlerkett, District Manager of Pratt Frozen Foods
Inc. Boston Feb. 6, 1948
(2) Converse and Huegy, Elements of I.Ierketing, Prentice-
Hall Inc. K.Y. 1946, P.241
m.:
.
*: iffCi
..'1
'
I' 'Tpry'j’i
IfFi.’ • /}•:''!; 'A
'
'
'
'
"
. S''-
1^*
. «) ..o:'R T^rsinki^t?:! .ageg^Tsa^^i;^
*»
'.A
.
,^'
‘H' ; V ^
r . . • ,.. ^ •. , y JAV
^nlpbin^ m'i ,\'v.U t^<|Z , «- p(t i)A . ,*.
f
^'’
0
i ^0 IWly 0^il4f-0 BZtdO^t
J :'- " '
, j,;
‘' >'
'
.•:0c<^^ 0frse-5"l 15<]» 4 -<V4r^5i /’lo^
? * rii i^no« 2 .rK 0 - Bf;el *to ».T,p:fr- »i
I.- V *
"
'
, fcfiftfq
>
i rl >:£ Xfr»:>. U ^ t i^^rrcnl
'
r f?|- w^Xt^eitt
' Xie«t ,fcn :?4< eh* ....
.
. .
'
.4S./ » ridh^ttttot *ic p-iiKzVf'O, itiC^j 0l
'
e^.il wJTmu dw ao-t'Rt^a <*1 satiflf
'-
.
- 1' I ..
•
'
‘' *
«n^r,* e^‘ol natfe't^ t».odvt
‘
oe oil;f oJt
V ' ref t.:r>dJ<j 4 SArhJ odw a^#o£q ^
cs u#^tt2 r':^0 75<^^'- niC^^ptihaed ;aTZ^ »“n6
* * VT' 1 (
dd rnonp Jfcort edf J^tii . ’ y-^1
1
.-'
. / ' " \ ^ ;;V¥
*^5? 2.Zd no deoV^./i|. t»'is/da 4^4, lie
Jt vfof»Z^':arf ^<i«' €,f X<*i, ih a^uiBcw ~ii SanimZi VjfV'
'
% :' ' i.-' ":
‘
^npiirti»'5 la i
., , ,
l«.
,
i
,
* . .
.^ ' • P<fi u PC'.} ^efi y
,
^
• '.
J» y .ft45rA^O'^ 111 nlj*3^^lirh^ -XO 1? 0 (S T j >
—
'£ITrr^^;i^iT ,ir^y .Qii2 ix*»h
. j 'ni
k’ '"'if • '3 i"? . r. ‘"< I' vuy;)l
ll' .| 4^’
'W'\' '''‘^'»ii1
that they covered, but in their territory, they did have the
exclusive distribution of their products.
Hov/ever as the frozen food industry grew, it became
more evident to the packers who grew with the industry that
some firms that were representing them had become incapable
of handling the territory that was allotted to them, alone,
either because of limited facilities, or because of more
concentration on other products other than the packers’.
V/e then found that territories were being cut down and new
distributors v/ere coming into existence. There have been
instances of territories actually overlapping.
Then again, we found that some firms that were
representing a packer, and v/ere limited in the volume of
goods that they v/ere allowed to sell, found that their fa-
cilities had outgrown the one line that they represented,
and soon their salesmen v/ere found selling two or perhaps
three different brands of frozen foods; selling them side by
side, commodity against commodity, or supplementing one
brand v/ith another v/hen there was a shortage of one.
Although there are still some companies that
still have the exclusive distribution system as v/e first
mentioned, the general tendency today in this area is away
from this type of operation and towards the general type
wholesaler of a number of brands. The exclusive distribu-
tors are found only v/ith the small packers and the Integra-
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ted organization, but the name of the distributor has
stayed with the industry to refer to them all (1).
• In the beginning, Boston was the central distri-
bution point for all Nev/ England, but soon we found that
other distributors v/ere situating themselves in such cities
as Springfield, Fitchburg, and Worcester.
Functions Of The Distributor
The functions that are performed by the distribu-
tor are the same as are performed by any service wholesaler
in the food business. They are as follov/s: (2)
1 - Selling
2 - Storing
3 - Dividing
4 - Financing (by carrying stock and selling
on credit)
5 - Risking
6 - Transporting
7 - Recording
8 - Packing
9 - Buying (the most important of all the
functions
)
To this list, the frozen food wholesaler should add refrig-
eration, for he must keep the stock at a zero temperature at
all times, even in the transportation to the retail outlet.
This is an additional charge and a service that he must per-
(1) Based on interview with John Lutz of J. Lutz and Sons,
Food Brokers, Boston Feb. 6, 1948
(2) Converse and Huegy, Elements of Marketing, Prentice-
Hall Inc. li.Y. ?.
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form. It would seam rather v/asteful if a carlot of frozen
food came all the way across the country at a constant zero
temperature and then loaded on an open truck and allowed to
thaw out in transit to the storage place. This v/as rather
common in the first days of distribution and surprising though
it may seem, the practice has not entirely disappeared in the
State of Massachusetts. In the early days, when a car v/e s
sent across the country, it v/as a guess as to what condition
it would arrive in because of the limited refrigeration fa-
cilities of the railroads, but today that risk has almost
been done away with through the cooperation of the rail-
roads, with more frequent icing stations along the way, and
the purchase of more up-to-date equipment.
The main function that the distributor performs
for the packer is to buy and store the stock in the area in
v/hich it is to be distributed, break it up and resell in
small quantities. His main service to the retailer is that
he will make frequent deliveries and resell in small quanti-
ties, for as will be seen later, most of his retail outlets
have no facilities for carrying a large inventory. All
their stock is stored and displayed in their frozen food
cabinet. To his institutional trade the main service that
the distributor offers is his frequent deliveries, for al-
though these Institutions do have the facilities for stor-
age, they are usually not large enough to store a large
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variety of products in any great qj antity. Because of this,
an institution must be near a source of supply. If the dis-
tributor is too far away to make frequent trips, an arrange-
ment is made with a locker plant or an ice cream plant to
store the goods for the company. V/ithout this added ser-
vice, frozen foods would never find their v;ay to many of the
outlets that nov/ carry them.
Although every firm in Massachusetts that has
taken on the distribution of frozen foods had some sort of
facilities beforehand to warrant the taking on of such a
foreign item to their own present operation, increased sales
in their original line have resulted from the addition. Be-
cause of their location and refrigeration facilities, it
seemed only natural that frozen foods should be added to
their operation. To mention a few for examples, the Albert
Richards Co. and theFairmont Co., both of Boston, now dis-
tributors of frozen foods, started their operation with the
distribution of meats, poultry, and eggs. The First Nation-
al Stores use the facilities of the Bay State Ice Cream Co.
to distribute the stock to their respective stores, and the
Metropolitan Ice Company in its home delivery service, had
the trucks and the facilities of its ice-making plant. It
can be shown that practically every distributor had some
facilities to start and that they all have enlarged on them
as a direct result of frozen foods.
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Method of Operation
The method of operation of the non-integrat ed
independent distributor is practically the same for all
firms that are oart icipating in this step of the distribu-
tion of frozen foods in this state.
As was stated in the previous chapter, these mid-
dlemen buy from packers through brokers. V/hen they place
an S.A.P. order with a broker they realize that at that time
they are contracting for an entire year’s inventory of that
particular commodity, for they are packed only once a year.
The distributor must order enough to be sure that he v;ill be
able to supply his outlets the entire year round. If he
loses out on a shipment, then he must buy on the spot mar-
ket, which is not alv/ays the easiest and cheapest thing to
do, or else he will not be able to supply his outlets with
that particular commodity until the next packing season (1).
V.Tien the goods are shipped from the packing area,
they come into the Quincy Storage ’Warehouse in Boston, or
the Granite City Warehouse in the City of Quincy, where they
are stored in bulk.
Iv’ew Methods of Payment
The method that was mentioned in the chapter on
(1) Based on an interview with John Lutz of J.Lutz and
Sons, Food Brokers Boston Feb. 6, 1948
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brokers on the payment for a shipment of frozen foods, is,
of course, the most desired method, but because of pressure
brought on the packers by the distributors as a result of
the market conditions over the past two years, new methods
of payment have been instituted in order to grant more cred-
it to the distributor v/ho is in need of funds, or distressed
in other ways. A four method that is offered by a large
packer is as follows: (1)
1 - Payment for shipment upon the receipt of the
draft
.
2 - Delayed billing for the entire shipment but
custody goes to the buyer upon arrival of the goods.
3 - Payment for stock as it is taken from the
public warehouse. Custody of the shipment to remain with
the packer, but ail transportation and storage charges will
be assumed by the buyer.
4 - Delayed billing in regard to the operation of
number 3.
All packers have allowed similar plans in order to
help the distributor. Because of the more lenient methods,
more distributors have found themselves in a better finan-
(1) I.Iethod of payments that are offered by Honor Brand Fh?o-
zen Food, of the Stockley V^n Camp Co. Inc. as described
by George Araadon of Paul A. Amadon and Co., Food Brokers
Boston, Feb. 18, •1948. This method is very similar to
methods offered by other packers, but is used as an
example
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cial position to aid his retailers with more credit, and to
carry a more complete line to offer them.
Although every distributor in this area uses the
facilities of the public warehouses, only those that do not
have sales offices in Massachusetts use the facilities of
the warehouse for a breakdov/n room to fill their orders.
These are very few in number (1). The others, which con-
stitute practically the entire industry here, have their own
breakdown rooms in their own plant. The firm's trucks take
the stock from the public warehouse as they need it, bring
it to their own plant, which very in size from a freezer that
can carry a three-months supply to one that has only enough
for a two-v;eeks supply. The stock is then stored there at
the plant. In the breakdown room orders are filled and sent
out to the retail and institutional users by refrigerated
truck.
Although some companies in the Massachusetts area
have their own refrigerated trucks, some companies have
found that it is more economical for them to use the facili-
ties of the U-Dri-Vit trucks and pay the rate per mile. How-
ever, when the U-Dri-Vit trucks are used, shipment is made
to the most economical point on the truck route and then it
is transferred to parcel post or railv/ay express for fur-
ther shipment in insulated bags. A great rasny of the
(1) Based on interview v/lth J. Prescott of the Quincy Storage
Warehouse Inc. Boston Peb. 13, 1948
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rural areas get their shipment in this v/ay. When s complete
survey is made however, it will be shov;n that the number of
companies that use the U-Dri-Vit trucks more than double the
number that ov/n their trucks. These companies feel that the
added expense of renting a truck is worth it for they do not
have to maintain the machine.
I.Iany companies feel that to operate in a greater
radius of thirty-five miles from their point of distribution
is not economical for their type of operation while others
feel that if they go out into the area where there is not
much competition for the business that they can do their
best job. So in this area, v/e have two schools of thought
and two different types of business that the local distribu-
tors are going after.
Salesmen
In the frozen food industry, each firm that is
dealing v/ith the distribution of the products employs two
different classes of salesmen, the retailer’s salesman, and
the institutional salesmen if they are dealing with that
type of trade. However before a man is allowed to go out in
the field to sell frozen foods, he must first undergo a
t(
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training period that usually consists of the follov;ing: (1)
1 - A week of office work to learn the bookkeeping
and the billing of the company.
2 - A week of actual work in the storage and the
breakdown rooms.
3 - A week of traveling on a truck to see the ac-
tual distribution.
4 - A week of traveling with another salesman to
see the sales procedure.
Sven with this meager training, for an inexperi-
enced man is hardly equipped to sell frozen foods after he
completes it, there are some firms that do not give a man
even that amount. Even the experienced salesman is not
equipped with the proper amount of intelligent information
to enable him to do a good job of competitive selling. A
man must get his information v/here he can, and oftentimes
he does not get the right kind of it to help him in selling
frozen food to the next middleman. Some of these men either
purposely or through no fault of their ov;n, have done more
harm to the frozen food industry than they have good, but
most of the time it is the fault of the employer. The men
are not trained or are they equipped properly.
Institutional salesmen contact the hospital, hotel,
(1) Program that is used by Pratt Frozen Food Inc. and the
Albert Richards Co. of Boston
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restaurant, industries, etc. and take their orders. Brands
do not mean too much in this phase of the business, but qual-
ity is the main selling point. Because of this, it is not
uncommon to find a salesman selling a brand that he does not
usually carry, but that his company has bought on the spot
market for a price. This salesman also makes contact with
the storage houses in the out-of-the-way area, to store the
stock for a large institution, and deliveries are made to
the place of storage. For example. Smith College in North-
ampton, Massachusetts is a large user of frozen food in its
dormitories and lunch rooms but they store the bulk of their
stock in the Northampton Frozen Pood Locker Plant under an
agreement with the plant (1).
Retail salesmen contact the retail trade, take the
orders and make sure that they are filled. Because frozen
foods are nov/ on a competitive basis v/ithin their own indus-
try, it is up to the retail salesman to sell his products
through quality and service. He dresses the cabinets, stores
and arranges them, illustrates dealers aids, helps in the ad-
vertising and makes sure that deliveries are made to his
customers often enough so that the dealer’s cabinets are al-
ways full.
V/hen a salesman opens a nev/ account, it is up to
(1) Based on an interview with Franklin Jones, ov/ner of the
Northampton Frozen Food Locker Plant Inc. Northampton,
Mass. Feb. 5, 1948
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him to make sure that the store is the right type of store to
handle frozen foods, but it may be noted that only Birds Eye
will refuse to sell a store. Others will try to discourage
the operation, but they will never refuse to sell. This is
not a healthy situation, but neverthe less, it exists (1).
Seasonabillty of the Market
First of all, we must realize that frozen foods
are definitely a seasonal item, but the season depends upon
the size of the package. In the small retail oackage, we
have an item that supplements fresh produce, and to some
extent, substitutes for it when certain items are out of
season. Consequently, the market season for this size of
package is from the first of October to the end of April.
From May through September, its market is very small.
But while there is a demand for the institutional
size package all year round, the greatest volume is sold
during the season of May through September, because of the
resorts and summer establishments that prefer to use the
frozen foods to the fresh. By using frozen foods they cut
down on their waste, alw'ays have an ample supoly in case of
emergency, and find it convenient to store v/hen they have
the facilities.
(l) Confidential Source.
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It is this summer trade that keeps a great many
distributors in business, for v/ithout it, the loss in vol-
ume of the retail pack would cause them to go out of busi-
ness, as has been proven during the past few years with
some of the small distributors.
The Birds Sye Operation { 1
)
Although the organization of the Birds Eye-Snyder
Frozen PoodCorporat ion
,
a division of the General Foods
Corporation, involves an operation from the grov;ers to the
retail sales, in Massachusetts their primary function is
that of distribution through their primary office of the
Q. F. Viholesalers in Boston. For this reason, in this area
they must be classified as distributors, but their type of
operation is so different from others that we have discussed
it is necessary for clarity to study it separately.
The Birds Eye-Snyder Frozen Foods Corporation is
a partially, vertically integrated organization in its en-
tirety. The organization includes growers, packers, super-
visors, central sales offices, wholesalers, and salesman,
but because their output is so large, their extensive facil-
ities are not adequate to fulfill the demand for their orod-
(1) Based on an interview with Robert Panning, Branch
Manager of ^.P. l.Tiole saler s of Boston, Feb. 13, 1948
if
I f - 4'* dsi^cHA •J?'' ^
'
*S:
.
’ ^
7
'
.-if>v IT? anai frdi li/cd'i ^T;
^
.' A ’ i' •», %. .^"' ^ ^' ' . 'S
Ic ^«J0 oa OST lo. ©tof;
c.i: ,
..
..si.-'
'
.".» »- -
''
1 ‘At
cfah:/ u WONT *€/»«][ 0©^
©d^ IC' otHiOayvt.
'
.V,
0(^1^ Q>, »^Q.‘ M d!:‘
-
. V '
'• i
*
’ !
3 >,
v‘^-^0-Vt=dS *)© V •»'*>«»« i
A
'
5
" W
# •Y
e'ivcc? i»d:< 7 lo rrl.'ivit» fi rioaJC'f*!
»s ':’'Ji3W0*ir ©f<,,» (IJt Q9i^9l ,ftOi^;B,^O{l'2O0.'®
i
*'
• -'
. ^
'
'y
**S .. >- - 1-
t*f^..*" 1 <? jiiS' '-:.^rci "io cfBcftf , ^ ^ ‘•- s,
- V , ^ '*• . '• • ' ^
. ,/.Vv„.„ .A
/»©'t^ ,-2 I cv in maCT T:i.vi;^'' ^cS . u^.-^-scS • ?titc- •’BL' .|>
^
"ro rurrj fcr^ ,£^tui^v{ : ' at ecJ .'turn •
3"
^ t »' ?V^i: '-) ,c;<i=n iJ,© noXT^oBqo
• %':?
^ .
' '
.
‘''
'
- • j'lV’jJ
. . vJX' * Jiil rQ ^ i -^Via , oa . xi%'siJi:i
^
nictl ‘T 9 / i4
e,? nc- ' 0 r4i^c^^ i^ejs'C'/'ii «.©^»YiC-er73f^^f'^ -f
*- '
'
'
-a? eSl 'f:t «,)5,IlPl,Jitu
1^<1uh .p *Ttial :»jjc, , a st‘^ pti t. © j#T • ^
'
, " -'
-.
‘
^ ^
^
'.
''V
" '
i
-
1
oe /.cl
^
^
'
. ,; '.y ; ' - ' 7 W-
''
'
-'' •
>
r .,' . Ji ‘ •( < -?lt .• * c:'
,
, jn -'A. , j ' J ^
\ '.
,
ihtMJdSf (^!a
.i
dip
v:'
#CX\ ,'fl I-o.^Ja^'
.
''-'J
,T : : .
'
i^ ,;& * • /’ i' '"i!f ^
50
ucts. Consequently, it is necessary for the company to have
contracts with outside sources to fill in the excess that
they need to satisfy their distribution wants. For that
reason v/e state that they are a partially integrated organi-
zation .
Method of Ooeration (1)
- ^ - -- ' '
V.Tien Birds Eye is planning a pack for ultimate
sales, they do not start with the harvest as so many packers
do, or even vd.th the planting, but actually v;ith a labora-
tory analysis of the soil that is to be used, whether it is
their own, or contracted for. After the selection of the
land is made, the grower is supplied with the proper fertil-
izer to treat his soil and with the seeds or plant, depending
upon the case and the product. When the crops are ready to
be harvested. Birds Eye arrives with a crew of trained per-
sonnel, harvests the crop, sorts the different products for
quality, and freezes them in less than five hours after the
crops v/ere picked. All this is done in their portable
freezing apparatus that was brought to the location for that
purpose
.
(1) A great deal of information used to suoplement the in-
terview was obtained from The ”KnoY/ How” of Telling and
Selling
,
published by the Birds Eye Co. in 1945.
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This system of supervision, sorting, etc. is v/hat
is termed in the industry as quality control. The Birds Eye
people v;ere the first to institute it in the frozen food in-
dustry, and is still far ahead of its nearest competitor in
the carrying out of quality control. It is not that the
other companies do not knov/ about quality control, for they
all practice it to some extent, but there are various reasons
why they are not as extensive in their operation and effi-
cient as the Birds Eye Company.
1 - Quality control is a very expensive proposi-
tion and adds to the cost of the individual package. Birds
Eye, because of their reputation, cannot afford to let down
on quality, so they take a smaller markup on each package
but make up their profit on volume sales. It is true that
the Birds Eye prices are always a little higher than the
other brands of frozen foods, but the name Birds Eye has
become synonymous v/ith that of frozen food and quality so
the buyer does not mind paying a little more if he can be
sure that he is getting the best. Other companies are not
large enough to do this (1).
2 - In many cases where there are no company
ov/ned growers, products are bought on the open market, and
quality control is left up to the farmers themselves, who
(1) Based on an interviev; v/ith George Aniadon ,of Paul A.
Amadon & Co., Pood Brokers, Boston, Feb. 18, 1948
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know very little about the freezing of food. It is a fact
that a product that is to be frozen must be treated differ-
ently while being cultivated than a product that is to be
sold fresh. The real test comes in the storage period and
though the article may freeze all right, it may break dov/n
and decay during the storage period. Birds Eye has spent a
great deal of money in research, in this phase of the frozen
food system and have their products grown according to their
findings. Other frozen food growers and packers, although
their products are good, and in some cases excellent because
of their methods of buying and growing, do not have a uni-
form crop as yet. Much progress has been made in qj ality
control, but there is still room for a great deal of improve-
ment, if other companies v;ish to attain the position in the
frozen food industry as that of the Birds Eye Company (1).
Under the Birds Eye system, we find scattered
plants all over the country rather than a central locale to
concentrate all their production. Because of their volume,
they cannot afford to risk the chance of a poor crop spoil-
ing the sales of an entire commodity for an entire season.
For example, if peas produced a light or a poor crop in the
pacific northwest, next season Birds Eye plants in other
pea-growing areas such as Nev/ Jersey and Maine can meet the
(1) Based on interviev/ with George Amadon, of Paul A.
Amadon & Co., Food Brokers, Boston, Feb. 18, 1948
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deficiency. In this way, they are assured of a steady flow
of the commodity all year round.
SALES
The Birds Eye Corporation operates a central sales
office in New York from which all allocations to the branch
offices are made. It is in this office that the entire
Birds Eye pack is handled, advertising and market research
is carried on, and all business for the corporation is done.
However their branch offices are located in all the differ-
ent distribution points of the country, and in this area it
is the Q. F. Wholesalers of Boston. It is from these branch
offices that the ultimate distribution of the institutional
and retail pack is made.
Unlike their competitors, Q. F. Wholesalers are
limited in the amount of each product that they are able to
sell, and are limited in the number of retail outlets that
they can serve. Rather than trying to build sales, each of-
fice is limited by an allotment; an amount which they could
resell if they had the opportunity, but oven at that. Birds
Eye accounts for 40^ of all frozen food that is sold at re-
tail in this country.
There is no institutional package sold from the
Boston office at this time, not because they could not sell
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them, but because the office would rather have the allotment
in retail packages. All the institutional packages of Birds
Eye that are found in this area come from Q. F. Wholesalers
of Hartford, Connecticut.
Prior to the war, an institutional package was dls
tributed in this area from Boston, but government requisi-
tions took 60^ of the total pack of the Birds Eye Corpora-
tion, so the institutional package was cut out. Because
this company is limited in the amount of retail sales that
are made in this area, and because they do not have an in-
stitutional size package, smaller companies have been able t
get a good foothold in this area, i.e. those that have sur-
vived, some concentrating their sales entirely on the insti-
tutional business.
V/hen government requirements took 60,^ of the Birds
Eye pack during the war, the company did not reduce their
quality one bit in order to make their merchandise that was
slated to go to the public go much farther than it could.
Consequently there was very little of the Birds Eye brand
that was available on the market. The little that was a-
vailable was of the quality that was expected. However it
was necessary to have a volume brand on the market to keep
the organization functioning, and in doing this. Birds Eye
introduced the brand called "Cold Pack". This was not of
the quality that was expected and although the company had
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to put it on the market in order to have a product to sell,
it did as much harm to the industry as the other mongrel
brands that were on the market at that time and are still a
glut on the market. They might have watched their quality
a little better than they did. This is a mistake that the
company realizes and is going to pay for, for a good many
months, together with the rest of the frozen food industry.
The Boston office of the Q. P. V/holesalers consist
of a sales office, break down rooms, and a small freezer
storage space. Hov/ever it is necessary, even for Birds Bye,
to use the facilities of the Quincy Storage V/arehouse for
bulk storage, but unlike the marketers, shipments are made
to Boston direct from the packing areas.
Before a salesman can open a new account, he must
make sure that the store is the right type to handle frozen
foods, and that his personal allotment is sufficient to al-
low for another outlet in the territory. Each salesman has
such an allotment and it is up to him to distribute it. At
times, there is no problem, but at other times, he has a
great difficulty in performing this task, because of a
smaller allotment or an increased demand.
Formation of Q. F. Wholesalers
V*hen Birds Sye first came to Boston in 1930, they
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opened a branch sales office from which they carried on all
their business. This operation continued until the war
started and the Office of Price Administration came into ex-
istence. Under the Office of Price Administration a branch
office was not entitled to an extra markup on foods, but a
separate company v;as, even though it was a subsidiary of a
main company. It was at that time that the marketers came
into existence Virith their three markup system. Birds Bye
felt that they were entitled to an added markup, so in 1942
all branch offices, including the Boston office, became sep-
arate business establishments under the name Q. F. V/hole-
salers Inc. a division of Birds Eye Frozen Foods Corporation.
The method of doing business did not change at all but the
added markup was obtained. Y/ith the ending of the war and
the Office of Price Administration and the return of frozen
foods to the competitive market, prices were adjusted and
Q. F. V/holesalers remained.
Conclusions on Birds Eye Operation
Although the Birds Eye system of operation does
eliminate the independent broker and distributor, they
still have to perform the functions of these middlemen.
These functions are necessary to the channels of distribu-
tion that frozen foods must go through.
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It must be realized that for many years. Birds Eye
was v/ithout competition in the frozen food industry, and al-
though they account for 4i0% of the retail sales today, other
companies have entered the field and are growing to the point
where they may compete with the Birds Eye operation. This
competition would be welcomed by Birds Eye, for they have
been carrying the load of sales promotion, advertising, and
consumer education in the frozen food industry, too long
alone. The more help they can get the better off the entire
industry v/ill be. There is plenty of room for many more
large, solvent, companies, and no one will welcome them any
more than the Birds Eye Frozen Food Corporation, a division
of General Foods.
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CHAPTER 4
RETAILING ( 1)
Although there have been many specialized methods
of marketing of frozen foods at retail, the first and still
the largest volume method is that of following the regular
channels that were already in existence. This is the meth-
od through the regular store. All a grocer had to do was
to add a freezer to his fixtures and he was equipped to
handle frozen foods. This is true of both the Independent
and chain store.
If frozen foods were magic foods, as some of the
outlets thought that they were, that would be all that
there was to the operation; a cabinet would be added and
frozen foods would sell themselves. V»hat these men do not
realize is that this commodity must be advertised and mer-
chandised like any other new item if it is to be a success.
Because of this fact, and because some realize this while
others did not, we find very distinct markets and and dif-
ferent classes of retail operations.
(l) The information in this chapter is based uoon intervlev/s
with Distributors and Retailers throughout the State of
Massachusetts. They are too numerous to mention here,
but a complete list will be found in Aopendix A. All
took part. However, observations v/ere made by the in-
vestigator in many stores v/here no interview was granted.
These firms are not listed but the personal observations
made also constitute a great deal of the material in
this chapter.
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V^en frozen foods were introduced at retail some
eighteen years ago, they were put into test stores that were
situated in different sections of the state to appeal to all
classes of people. ’.Vhen the products v/ere proven, they were
made available to all that v/anted them, and their growth was
small, but steady. There v/as very little advertising done
v/ith them in regard to consumer education, except by the
Birds Eye people. They were simply classed as a specialty
food for those that wanted to carry them (1).
Vilien the war came, canned goods v;ere difficult to
obtain, and every retailer who could obtain a frozen food
cabinet v;as asking for a line of frozen foods, and he got
them--every^.vhere and anyv/here. I^e found them from large
supermarkets to the corner delicatessen and grocery store.
This v/as not a good thing for the retail operation.
Where Is The Retail Market
It v/as proven in 1950 and 1931 in the original
test stores and it is being proven again today that frozen
foods are definitely a class food, and without a great deal
of constructive consumer education combined with both qual-
(1) Interviev; with Robert Fanning, Branch Manager of Q.P.
ISholssaler s, Boston, Feb. 13, 1948
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ity and price appeal, it is going to remain a class food.
There has been some consumer education during the past five
years and it has managed to widen the market, but in order
to obtain the interest and acceptance that the industry would
like, there is still a lot of work to be done (1).
What do we mean by a class food? By this we mean
that there are certain groups of people that are accepting
and using frozen foods, and there are certain groups that
are not. This can be proven by an analysis of the different
types of operations that exist in the State of Massachusetts
today.
Where is the market located? In areas where the
middle, upper middle and wealthy classes live; where there
is a large apartment house district of the better kind; and
where there is a large population of the young married peo-
ple. This is true not only of greater Boston, but of every
city in Massachusetts that v/as visited. The stores that did
the business are the ones that cater to these people. They
are usually a better looking store, carry the better grades
and brands of meats and canned goods, and offer a great deal
of service, except in the case of the supermarkets. For
example, around greater Boston, the successful frozen food
department of the retail establishments are located in New-
(1) Interview with Robert Panning, Branch Manager of Q.F.
Wliolesaler s, Boston, Peb. 13, 1948
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ton, Brookline, Belmont, Wellesley, etc., while in sections
like East Boston, Chelsea, Revere, etc. v;e find a few dealers
who have them only because some of their customers ask for
them. In these latter districts when a dealer v^as asked who
his customers were, in every case the answer was the upper
classes and the young brides.
Yet when the war broke out, retailers all over,
disregarding class, section, etc. were asking to be allowed
to put in frozen foods, and they were selling them. Why are
they not doing it now? The ansv^er to this question was the
same in every distressed locale that was visited.
During the v/ar, canned goods were at a premium,
while frozen foods were easier to obtain. As v/as pointed out
before, quality v/as not up to par, but the stock v;as avail-
able. There v/as plenty of work for the laboring class of
people in the v/ar plants and there v/as also plenty of money
in their possession. At that time, it did not make too much
difference to them if they paid 29(^ for a frozen package of
peas or 19qf for a can, but because they had the money and
the cans were rationed, they bought the frozen. The market
was tremendous. Stores bought large Inventories, and if
they did not have the facilities to store them on the prem-
ises, they stored them in the public warehouses and in the
locker plants.
But many people did not knov/ how to use frozen
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foods and many bought inferior quality products. V/hen they
spoiled or were not the qj ality expected, the consumer ob-
jected or became prejudiced, yet they continued to buy them
while other products were rationed, or were not available at
all. Then when the war was over, and war v/ork stopped, less
money was now in the hands of this working class of people
and we start to find buyer resistance because of price and
quality. A housewife was now buying the 19^ can of peas rath-
er than the 29^ package of frozen peas. As a result, a com-
munity like Malden v/hich presented such a tremendous market
during the war, now presents a very limited market (1).
V/hat is the result? Dealers who bought a large
stock for inventory v/ere stuck with it, for there is a very
limited market for distressed merchandise, now that high
quality goods are available again. If you visit these lo-
cales, you will see packages that once sold for 39{z^, and
that cost being offered for 11^ and still not moving.
The reason is obvious. There is no second grade in frozen
foods; either they are the quality that is expected, or they
are not v/orth the package material that they are packed in.
The cabinets that were once full, are half full and
are put in an out of the way corner, if they are used at all.
Such is the situation that exists today in the areas where
(1) Interview v/ith ’.Villiam Richards, S‘‘*les Manager of
Albert Richards, Inc., Boston Jan. 23, 1948
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we shall say, the market for frozen foods has shifted away
from. This situation exists not only in the Boston area, but
in every locale that was visited. Some have been hit harder
than others but the general situation exists.
The opposite situation exists in the better sec-
tions of our state. Because of the increased distribution
of frozen foods and the increased population, the dealers
are enjoying a market that has dropped off a little since
the war, but still produces a volume that warrants his at-
tention and possibly the expansion of the department.
Classes Of Retail Operation
As a result of the events that have just been dis-
cussed the independent retail stores may be put into one of
the following classes, according to their operation with
frozen foods.
1 - A Frozen Food Department . This class would
consist of stores that have made a success of their opera-
tion. The department now consists of two, three or perhaps
four cabinets, each the standard 15-cubic foot capacity, and
their line has rounded out to all items that are offered in
the frozen form, from horse meat, which incidentally is a
best seller in some sections in some areas such as Lowell
and Haverhill, to the prepared dinners and pre-cooked dishes
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that are now being offered.
This type of operation needs a large floor space
and 9 large amount of consumer traffic, but yet it must be
situated in a community that warrants such an operation.
Usually there is only one of these stores in a locality, and
it is usually the leading store in the area, not a chain
store. It is always an Independent store.
The increased demand of frozen foods during the
war was a major cause of their growth, but these operators
were not taken in by the false market that was created. The
majority of these men had been in the frozen food business
long before the war. They knev/ how to merchandise the prod-
ucts, and most important of all, how and v/hat to buy. These
successful men did not have as much distressed merchandise
as other operators did v/hen the market changed.
There is a rule of thumb that in order to pay for
a 15-cubic foot cabinet in seven years, and pay for the main
tenance of the box, a retailer must do a hundred dollars a
week business at retail in frozen foods. If these men were
not doing the business they v/ould not have enlarged their de
partments, as so many have done (1).
2 - An Accommodating Department . This class of
retailer is the average successful operator found in a
(1) Interview with V/illiam Richards , S^les Manager of
Albert Richards Inc., Boston, Jan. 28, 1948.
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neighborhood with a well rounded line of fresh produce, gro-
ceries, and canned goods, together with a single frozen food
cabinet. This cabinet contains only the basic commodities
that are the mainstay of the frozen food industry which num-
ber between 7 and 11 products (1). His cabinet is clean
and of the more modern design so that he may display his
merchandise better, and it is situated in part of the store
that it may be seen and easily reached.
Frozen foods are not the primary item that this
man carries, nor do they consist of even a major portion of
his business. In come cases these retailers v/ill admit that
they are just breaking even on the products, or even suffer-
ing a loss from the operation, yet they are glad that they
have them and would not be without them. Why should such a
situation exist? The answer is the same everywhere. These
men believe, and it is true, that frozen foods have become a
vital part of the diet of his customers and he must carry
them in order to save his trade. The average -purchase from
his cabinet will be small, but it will be accompanied by a
large purchase in other departments of the store. If he did
not carry frozen fbods, his customers would go elsewhere to
buy them. In that case, they would also make their other
purchases in the other store and he would lose the greater
(1) Interview with George Amadon of Paul A. Amadon S: Co.
Pood Brokers, Boston, Feb. TS, 1948
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portion of his trade. If such is the case, certain retailers
must carry frozen foods if they are to survive in the grocery
bu s i n e s s
,
One retailer has stated that since frozen foods
are in his store, he has not made a profit on them, but the
sales in the other departments have tripled because of in-
creased trade. The key to making a orofit in the retailing
of frozen foods is a rapid turnover, and in this man’s case,
it is increasing all the time (1),
These men also realize that a frozen food cabinet
does not possess any magic charm over the average housev;ife
to drav/ her to it. It is necessary to display it properly,
push the merchandise by advertising and sales talk, and let
his customers know that he carries frozen foods for them.
3 - A Distressed Department . This is the class of
department that was put in on a grand scale, in the wrong
store and in the wrong locality. The owner knev/ very little
about frozen foods or how to buy them, but during the war
his business was so great that he spent a lot of money on
fixtures, cabinets, etc., and then his market dissolved.
V/hat does his department look like nov/? His cabi-
net, if in use at all, is situated in a corner of the store
that is not easily accessible. It has not been kept up and
(1) Interviev/ with R. Carpenter, Ov;ner and operator of
Carpenter’s Frozen Pood Center, Greenfield, Mass.,
Feb. 5, 1948.
It* ...''
wwmF
,, •/ • %.,
-‘i-ji^-'y
'•
'
. .
1 /
’;i-.pil*l-04 >.i<.^i« ^a'sC'W «i' cto-«i « BiU lo
''i y-p.-o-ni. «iJ?''n>; uViTiV, *<1 pm* V''*^69* "ast-t'*' -iw JaoB . (1 ;' i|
-
, .'4 " /; ' i^y • -'7 •':!. V:f|. ' . ea-^gi^^ud, ' , yyi
_-
7^' . i .
tbo^X \
,
• '
.i',
'•'
'
' ' '
• *; • ,1^ ' V‘ kipMf 4 ^ i* ’ T ^
, \ . .' ^
tell) ^artcfS" no j>^*
B'XA
* ^
, ''/
-at lo eioenaW tic •air»iJL;-.inf.T<i’<c<:t»t 0 tai#i':;Wi:‘ Rtri^a
..3fiiXf«d«‘t ttX fl vt Siir .afe^i*^-.w»a«®'TO
''fS;
,
^ 1
i
‘•tf .'. .•
a.'w tJrft al ^ el n«8oal lo
.{r-) d»a‘:i iX^ aaiaaevonl 8i 3X
r.
. / •
^.ej^lr e.o i'C.C»l: Ut>4c‘^1 i| C»rXA'«»'n,«aa^ « ,
r- ^
•
,
' f ‘
.
... •_‘^
6$ J ik *v-i no f^^a^iorV/i. jjidf’neVo ^tta«a^(x; ^<Jfr boo6
/
\. .
-iv . . ./ .
;
z^*.
'J'Z valt^kJB oi ai ,^4i nan #^nb 03
^
*
“'
"
*
-'
•
.• /'
l fcci5 .liii^tf :cX*e iinavhf* sidiJ 6'jvq
.«<iwftf »icl abca;! ' ii*3i».>'i'i aid''’
‘
-
’
• / • '
. I
'
'
vie saalo ©M^ i-X /!rXf5’
^k o ’• *••
^''
'
.
J
gno'Tw 6riJ ni ,e.i*idc‘ totons ^a IfW 3uq*a«w
^ v'AitV •ica'ko/^^ .v:c?i:Xaooi'!gt^w ©dtf oi t>a«>no4a
bA'-
*'
r’
fl
.
^f- naw ©rid , V’d" n^soi^o; ju©la
fic to dol a inoqB od" C4 a«>i cao»i4^<X erifl
‘
^
2lp &n«,i , . •, t^paX^ioj ^rionud^cil
»,
't'
’
'
I 1 •»
j
'
.1
I
67
it might have stock piled up on top of it. It contains very
little known brand merchandise, not a good selection, and a
great deal of distressed stock. The ov/ner has taken his
loss, and is not interested in selling them any more. They
are there for the customers that want them and that is all.
The only way to help a business in this state is
a comolete reorganization of the frozen food industry so that
Ithe products would be available at a quality and price at-
j
I
traction, together with a great deal of consumer education,
^
However these men made the mistake of going into something
in a big way, something that they knew nothing or very little
about, and their entire operation failed. If they had en-
tered the business in a more conservative manner, they would
possibly be in another position today. Now they have been
burned and they are bitter against the entire frozen food
industry. It is a known fact that if you are uninterested
^
in your product, you won’t sell it no matter hov; hard you '
try. This class of store will not sell frozen foods.
4 - The Out Of Date Department . This class of
store would include all those that are still hiding their
frozen foods in freezers that cannot be identified or seen.
|
\Vhen frozen foods first came on the market, the
I
first freezers that were used were the ice cream cabinets
that v/ere in the retail stores; a box-like freezer with cir-
cular holes on top v/hich require a person to reach down and
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search for a corairiodlty in an unlighted container. Many
stores still have this type of freezer, their stock unor-
ganized and mixed with meats, poultry, and ice cream.
These retailers sell a little frozen foods but
only carry them because some of their customers ask for
them. However a great many of them are located in a com-
munity that has a tremendous frozen food sales potential,
yet they do not modernize. It is up to the industry to
wake up these out of date departments and weed out those
that should never have taken on the line.
5 - No Frozen Food Department . Although there are
four classes of frozen food departments, there are five
classes of stores in this area, the fifth being the store
that does not carry frozen food. Some are located in a com-
munity that has a great potential, and some are not, but
there are several good reasons that they all offer as to
why they do not handle them.
(a) Their customers v/ill not buy them, is an
answer that we get most often. It usually comes from a re-
tailer who is located in a community where a great deal of
the foreign element lives. These people still have the
ideas and customs of the old country and they refuse to be
educated to new things such as frozen foods. Many tests
have been made in such communities and no matter how hard
the retailer tries to sell them, he fails. When a customer
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v/as approached and told about the merits of frozen foods,
she would say, "Yes, but it's frozen, not fresh." This type
of store will be the last to open a frozen food department.
A great deal of consumer education will be needed before
this retailer v/ill make a success of such an operation (1).
(b) "Takes up too much room." This answer comes
from stores that are small, compact, and doing a good job
without frozen foods. Of course it is usually the neighbor-
hood grocer who does not want to invest the money in a cabi-
net, because he probably hasn't got it. He should not be
allov/ed to have a department because his operation does not
warrant it, and he would probably do more harm to the indus-
try than good.
(c) "Cost too much money." This answer comes
from a community that is situated in a poor section of a
city. A retailer knows who his customers are and if they
v/ill not buy them because of price. He should not carry
them until the price is lov/ enough for them to appeal.
(d) "Do not believe in them." This is the grocer
that refuses to educate himself and is probably losing money
because he does not handle them. Kis customers would proba-
bly buy frozen foods if he had them, but he refuses, saying
that they are a novelty and are not here to stay. If a man
(1) Interview with Y/illiam Cohen, lianager Elm Farm Super
Market, Winthrop, Mass., Jan. 21, 1948
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is not interested in a product, he cannot sell it, and this
man is just hurting himself. He should he educated in the
use of frozen foods and then in turn, he will educate his
customers.
Method of Operation
The method of operation of the different retail
stores is more or less the same for all types. A salesman
calls on the retailer, an order is given, and it is filled
by the distributor. Trips vary from every tv/o or three days
to once in two v/eeks, depending upon the turnover of the re-
tailer. His stock room is his freezer and it is up to the
salesman to see that it is full at all times. If a customer
is to have a selection to choose from, then the chances of
a larger turnover are greater, and increased profit would
re suit
.
ViHiat Is The Matter V/lth The Retail Business
There are several answers to this question which
have been brought into light as a result of this investiga-
tion; some of the faults the retailers did not realize them-
selves, because they were right before them. Discounting
consumer education, inventories, and price resistance, which
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will be discussed in a later chapter, there are several
things that are definitely wrong for the operation, yet are
practiced all the time in ignorance.
1 - The small grocery store that takes on a line
of frozen foods, no matter how extensive, usually takes them
on as a last resort to compete for his lost business that
has gone to the supermarkets. Yet these are not miracle
foods and they will not save his business if he does not an-
alyze the real cause of his decline in volume. He does not
realize that he leaves the housewife without most of the
fresh fruits, vegetables, and meats that she needs for her
daily meals, for the simple reason that only a small amount
of the fresh foods are being frozen. The articles that con-
stitute the main business of the perishable industry will be
only scratched by freezing, consequently the housewife is
tending tov/ards the supermarket more and more where she can
get everything that she wants under one roof (1).
These small operators, in order to save their busi-
nesses, must start to round out their entire line of grocer-
ies before frozen foods can help them.
2 - Some grocers will not follow instructions and
they are fooling only themselves. A frozen food cabinet
must be kept at zero degrees Fahrenheit if the entire line
(1) Supermarket Publishing Co., Inc. Frozen Foods: Today and
Tomorrow New York, 1946, P.44
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is to be kept from spoiling. It is true that some items
such as peas and lima beans can be kept safely at twenty de-
grees, but any item that is packed in a sugar syrup will
start to run at ten degrees. Again because of the crystal-
line structure of frozen foods, once they are thawed out,
they should not be re-frozen (1).
However since freezers have been put out in mass
production, many inferior boxes with improper insulation,
etc. have been sold to the retailers. These boxes cost much
more to run at zero degress than they do at twenty, so the
operators are running them at zero part of the time and at
twenty the rest of the time. Either the retailer is doing
this on his ov/n, or he has been told to do this by a sales-
man. Nevertheless, the retailer is fooling only himself,
for some of his products are bound to go bad (2).
3 - Another example of retailers' ignorance of
actual conditions, is the operation of a large chain of mar-
kets in the eastern part of the stats. Frozen food depart-
ments are in all the stores, but the storage freezer is lo-
cated in a central market v/hich acts as a distribution
point. Each afternoon, the branch markets call into the
central market their needs for the next day, and their mer-
(1) Interview with William J. Peloskey, Manager , Shelburn
Falls Locker Plant, Inc. Shelburn FQlls,Hass
.
,Feb. 4, 1948
(2) Ibid.
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chandise is loaded on an open truck for delivery. The stock
is out of the freezer seven hours before the last stop on
the truck route is made, and then put into a freezer again.
The frozen food buyer admitted that he did not knov/ v/hat con-
dition the merchandise arrived in, nor did he realize that
he was doing something wrong (1).
This is only an example, but such operations are
being carried out day after day in all parts of the state
and country. Yet v/hen a consumer buys some of this dis-
tressed food, and she complains, the retailer blames the
distributor and the packer.
There are between seven and eleven products that
constitute the entire frozen food industry. There are many
novelties and specialty goods, but they will alv/ays remain
as such. It is up to the Industry to do away with such
products that never should have been frozen in the first
place, and give the retailer a more rounded line of the
basic foods.
Requirements For A Successful Retail Operation
Due to the economic and social structure of our
country today, there are five basic requirements for a suc-
cessful retail operation.
(1) Confidential Source.
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1 - The locale v;here the store is situated must
warrant the introduction of frozen foods, the people you
cater to must represent a potential market, and there must
be enough of this class of people to warrant your carrying
the merchandise.
2 - The department must be kept clean at all times
so that the merchandise will look both tempting and appetiz-
ing. If not, you discourage customers before they buy.
3 - You must operate the freezer as instructed and
make sure that all incoming merchandise is of the quality
wanted, and that it has not been thawed out and re-frozen.
4 - The retailer must push the merchandise when-
ever necessary, in order to get new customers, and above all,
be convinced himself that frozen foods are everything that
they are represented to be. i,Vith his own enthusiasm he can
sell others.
5 - Put the freezer v/here it can be seen and easi-
ly reached. Also be sure that the freezer itself is of a
type that will display the merchandise in the best possible
way. .A large retailer recently stated that his sales in
frozen foods have tripled since he put his new freezer near
the door so that people would see it when entering and leav-
ing the store ( 1 )
.
(1) Interview with V/illiara Blood, ProzenPood manager and
buyer for Blood Markets, Lynn, Mass. Peb. 3, 1943
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If these rules are followed, the operation must
be successful.
Chain Super Market Operation
In the State of Massachusetts as in other states
of the country, a great deal of the retail food trade is ab-
sorbed by the super markets. Yet their operation in the fro-
zen food line in this area, in regard to the volume of sales,
is far behind that of the more progressive parts of this
country. This statement does not apply to every store in
this area, but v/hen one looks at the over-all picture, it
is very true.
In other sections of the country there are tremen-
dous frozen food departments in the super markets v;ith four
to nine cabinets, covering an entire wall, but in this area
it is the rare store that has three; a few have two, and
most have only one of the fifteen-cubic foot capacity. V/hile
it is suggested by super market research men that an entire
line be carried, in Massachusetts we find only the seven to
eleven basic items.
The rest of this chapter will try to explain why
such a situation exists in this area today.
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Method Of Operation
There are three distinct operations that the chain
stores use in Massachusetts, in regard to the distribution
of products. For obvious reasons, the names of the compa-
nies have been omitted.
Company A - This type of operation causes the
company to be classed v/ith the distributors of frozen foods.
A buyer is appointed by the company to buy direct from the
packers through the brokers, and the merchandise is stored
in the freezer of a large ice cream company. The trucks of
the ice cream company, which serve the stores with ice
cream, also deliver the frozen foods.
Company B - This typo of operating company does
not have the facilities of storage because they are not pri-
marily interested in frozen foods. Each store in the chain
is allov/ed to order from a local distributor for his needs
and there is no attempt made for a separate distribution
system
.
Company C - This type of operation buys directly
from the packers through the brokers and stores the merchan-
dise in the facilities of the public warehouse. A small
break dov/n room is operated and the company trucks deliver
to the stores. These companies are also in the distributor
class
.
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All the chain super market companies fall into one
of the above classes.
Chain super markets are new to the frozen food in-
dustry, entering into it about 1942 or 1943, when they were
more or less forced into it because of lack of canned goods
and Office of Price Administration rationing. Vvhen they de-
cided that frozen foods v/ere necessary to their operation,
they planned to open large departments in each of the stores.
However, with the scarcity of cabinets at the time, some of
the orders have yet to be filled. Consequently, even though
their plans v/ere for large operation, they were kept small
through limited facilities.
Even though frozen foods did find their way to the
super markets they v/ere looked on as a novelty by the manage-
ment, who v;as more interested in selling fresh produce be-
cause of the greater volume and more profit per sale. It
was found that after frozen foods were introduced they did
not substitute for canned goods, but rather they supplemented
the fresh goods. Now that canned goods are back, the frozen
foods are carried as a convenience to the customers, but the
markets ac a v/hole are decidedly disinterested in them.
Some store managers wish to enlarge and re-design
their departments, but the central management will not lis-
ten to the requests. They are to do the best that they can
with the facilities that are available to them.
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In the class of store that is entitled to buy from
distributors, it is very often seen that the cabinets are
only half full and contain a poor selection of merchandise.
The person at fault here is not the store manager entirely,
but the central management, for a department must shov/ a
profit, and if the retail store does not have the facilities
to display the merchandise, then they cannot have the turn-
over that is required to show a profit. At least by having
a small stock, the loss can be minimized. Some of our great
modern super markets still sell their frozen foods from ice
cream freezers.
Again you cannot blame the central management too
much either, for they planned a large scale operation and
were held up. They bought a lot of frozen food during their
first year of operation which was definitely war-distressed
merchandise, and they still have some of it. They took a
tremendous loss and are now disinterested in the product.
The least co-operative operation in regard to con-
sumer education is the super market because of the above
reasons. They very seldom advertise frozen foods, for they
Y/ould rather sell the other products.
There are some companies that are purposely doing
a bad job in frozen foods because of their type of operation
These companies have their own brand of canned goods and pre
fer to sell them. The class of people that they cater to
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will buy only from this company and they do a large tele-
phone business. It is their purpose, by selling poor qual-
ity frozen foods, to discourage their customers from buying
them in the future and making them stay v;ith canned goods.
Their operation has not been too successful so far, but
they are doing a lot of harm to the frozen food industry (1).
However there are some individual markets that are
doing a good job with their limited facilities. The cabinet
is in the open where the customers can see it, an enthusias-
tic clerk is selling the merchandise, the cabinet is always
full, and the entire department is kept clean.
An example of this tj^pe of operation in the de-
partment is in the First National Store in Kev\fburypor t
,
Massachusetts. The clerk in this store goes as far as mak-
ing up samples of frozen foods for his customers to try,
before they invest in an entire order, Kis one cabinet does
more business than any other store in the city because it is
run properly ( 2)
.
Super market operators in this area should wake up
to the fact that frozen foods are no longer the specialty
item that they first were, but can constitute a major portion
(1) Confidential Source
(2) Based on interview with Louis J. Bevilaque, Manager
of Fresh Produce and Frozen Pood Departments of First
National SJore, Newbur^port, Mass., Feb. 3, 1948.
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of their business if properly promoted
. Even with limited
facilities, they can do a better job than most of them have
been doing, as can be seen by the illustration above, but
in order to do this, they must first educate their employee
in the proper method of merchandising the product. The po-
tential is great, but it is up to the operators to take ad-
vantage of it.
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CHAPTER 5
CAUSES OF BUSINESS FAILURE ( 1
)
During the past eight years, the frozen food in-
dustry has been the victirr! of an unprecedented grov/th and
then a devastating shrinkage in size, in regard to the num-
ber of packers and distributors in the business. The vol-
ume of frozen foods produced has hardly been affected as
much as the number of people that have entered and left the
industry. It is true that some have stayed and have grov/n
to a strong position, but the number that have left the
business is so great that an analysis v;as made to find the
cause of these failures. Strange as it may seem, in all
sections of the country, including the state of Massachu-
setts, the basic causes for failure in the packers and dis-
tributors business have been appreciably the same, with
slight variations, due to local events and conditions. For
this reason, we analyzed the country as a whole and then ap-
(1) The greatest amount of information was obtained from
interviews v/lth the following:
J. Prescott of the (Quincy Storage Warehouse, InC., Boston
Feb. 13, 1948
John Merkett, District Manager of Pratt Frozen Poods, Inc.
Boston, Feb. 6, 1948
J. Lutz of J. Lutz and Sons, Food Brokers, Boston, Feb.
6, 1948
George Araadon of Paul A. Amadon & Co., Food Brokers, Inc.
Boston, Feb. 18, 1948
V/illiara Richards, S les Manager of Albert Richard s , Inc
.
Boston, Jan. 27, 19^8
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plied the local events that took place to hasten the amount
and time of failures in this area.
Actual figures are not available as to the number
of business failures in the state of Massachusetts, but re-
ports say that on January 1, 1943 only one-fourth of the
distributors of frozen foods, frozen food cabinets, and
house-to-house deliveries that v/ere in business on January
1, 1946 v/ere still in business (1). Most of those who
failed were people that never should have entered the frozen
food business in the first place. They v/ere inexperienced
newcomers who wanted to get on the fortune-bound train that
frozen foods was taking, but the influx has been reflected
in the lower quality products, mechanically inadequate e-
quipraent and unethical standards. To an industry that is
developed on a high quality foundation, one can see v/hat a
threat such a condition is.
In order to be successful in any business, one
must have experience and capital, but a great many of these
newcomers had neither. Edwin S. Huddleson, Stokely-Van
Camp's Vice-president in charge of Honor Brands, predicts
that in ten years the people who really know most about food
processing--the big canner s--will have taken over ninety per
(1) Comparison of the Frozen Pood Distributors Sections
in the Greater Boston Teleohone Directories for 1946,
1947, and 1948.
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cent of the frozen fruit and vegetable business.
I don't give a damn how smart you are, it takes
tv/enty to thirty years to build a well-rounded
organization of men who knov; soil and seed, men
who knov/ farmers and how to deal with them, men
v;ho know v/hen a fresh pea is ready for canning
of freezing. V/e have literally hundreds of in-
experienced people who have jumped into the busi-
ness because they have money to invest and believe
frozen foods are a coming thing, an opportunity to
get rich. There is more foolish money available
for investment in frozen food than anything in my
memory ( 1 )
.
Events That Led To Failure
Vifhen frozen foods first appeared on the marked in
1930, they were introduced slowly and with discretion. The
industry grew slowly, with each nev/ product that was intro-
duced. Each one was given the proper amount of testing and
research, to make sure that the quality v/ould be up to stan-
dards and the expectation of the ultimate consumers. During
the later part of the thirties, the momentum of the industry
grew; and in 1940 and 1941, things started to happen. Sud-
denly, everyone w? s talking about frozen foods; and, anyone
who had any facilities at all was going into the business in
one phase or another. People were jumping on the band wagon
to gain a fortune in the frozen food business.
(1) Fortune I.^agazine, Frozen Foods Interim Report , Vol. 34,
No. 2, Aug. 1948, 182
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Packers were springing up everywhere in the Paci-
fic Northwest, new distributors were corning into the picture,
frozen food locker plants were being organized everyv/here,
and retail stores were putting in frozen food departments as
fast as they could get the cabinets. V»hen the war came, the
momentum grew in fury.
Government needs contributed substantially to the
growth trend over the war years and encouraged
the expension of processors, so that the average
annual rate in fruit production over the period
1941-1944 was 59,000,000 pounds, compared with the
15,000,000 pound rate for the several preceding
years. In vegetables, the annual rate of increase
was 37,000,000 pounds over the v/ar period, as com-
pared with the 17,000,000 pound rate before that
time It is probably true that the war
requirements did expand the physical capacity of
the industry, but retarded improvements in quality
production ( 1)
.
V/hen canned goods became scarce and rationing
started, frozen foods advanced in high gear. Every retailer
that could possibly get a cabinet wanted frozen foods; for,
while they were rationed, they had a large variety and the
points v/ere lov/er than those for canned goods. Then the
trouble started within the industry. Packers v/ere freezing
everything that could possibly be frozen, disregarding the
quality and research. A great deal of merchandise v/as bad;
some of it never should have been frozen, and some v;ould not
(1) Robert Morrison, Some Factors to be Considered in Making
Loans to the Frozen Food Industry"
^
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stand up under storage. Items such as grapefruit segments,
loganberries, etc. never should have been put on the market,
because eventually the magic name ’’frozen” wore off, and the
public rejected them. But these men just produced and flood-
ed the false market that v/as created because of the scarcity
of other goods.
Between 1942 and 1945, the frozen food production
in this country doubled. This rapid growth far outran the
grov/th of the facilities that v;ere available to care for the
food, such as freezer space, cabinets, and transportation
facilit ie s ( 1 )
.
In regard to the re-manufacturers, in 1943 their
consumption of frozen apples, apricots, and peaches was 95,
97, and 85 per cent, respectively, of the total pack. In
1944, although these percentages changed a little (95, 95,
and 88 percent), the total pack of these fruits increased
so much that the actual usage by re-manufacturers was much
greater (2)
.
(1) Business Week, "Frozen Poods Enter Selling Era”, Janua-
ry 4, 1947, 28
(2) Business Week, "Frozen Poods: A New Horizon”, Feb. 2,
19-^6, P. 3i
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Figures in thousands of pounds (1)
1943 1944 percent increase
Apples 26,698 29,771 12
Apricots 9,712 39,300 305
Peaches 14,458 40,095 177
One vital fact which is not apparent from charts.
but which the progressive and thoughtful packer does not
overlook v;hen he plans for the future, is that, although
frozen fruit leaped so much in 1944 over 1943, almost all
the increase was diverted in great bulk into markets which
the trade regarded as fictional, because of the abnormal con-
ditions at that time (2).
The Office of Price Administration helped this
situation along for v/hile it sharply restricted the supply
of sugar to bakers, canners, preservers, ice cream makers,
and other manufacturers, it allowed the frozen packers to
process these three fruits in sugar syrups in outstanding
volumes. Institutional users, such as hotels, restaurants,
clubs, and hospitals, conserved their scant sugar supplies
and scrambled for frozen foods (3).
Hov/ever, when sugar restrictions v/ere lifted, a
great deal of this artificial volume was lost, because
(1) Business vVeek, ’’Frozen Foods; A New Horizon”, Feb. 2,
3l'
"
(2) Ibid.
(3) Ibid.
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canned and fresh fruits are so nuch easier to use. Today
the frozen apple market is absolutely nil. The people who
held inventories in this item have had to take a complete
loss. This has caused many persons to go out of business.
In the meantime, during the v/ar years, because the
demand for frozen foods was so great and the merchandise was
rather scarce, the distributors built up tremendous invento-
ries on any item they could buy, regardless of orice. price
meant nothing during the v/ar, as long as a user could get
merchandise
.
Multitudes of people first heard of frozen foods
through their inclusion on the ration list, but the Office of
Price Administration handed these items millions of dollars
of free advertising when it took them off the ration list
seventeen months before canned goods (1). The reason that
was offered in the newspapers was that frozen foods were re-
classified in the category of fresh fruits and vegetables.
However, it is suspected in the trade that the real reason
the Office of Price Administration acted as they did is be-
cause the^ wanted to reduce the inventory of frozen food,
for there was no shortage of it, and then leave the freezers
open and ready to receive meat (2).
(1) Fortune Magazine , "Frozen Foods Interim Report”, Vol. 34,
l O . Augu st rJ46, P. 105
(2) Based on interviev; withJohn McGinnis, Sales Manager of
Fairmont Frozen Foods, Inc., Boston, Feb. 6, 1948
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There is no proof that this is the reason, but it
is suspected among the leaders in the industry. If this is
the case, then it backfired, for, as quickly as inventories
Vk'ere reduced, they v/ere replenished v/ith more stock; and
when the war was over, tremendous amounts of frozen foods
were being held by each and every distributor. This stock
was mostly of mongrel brands and priced way out of line, so
that it could not compete with fresh and canned goods, v/hich
were now coming back on the markets in large quantities.
As long as customers of all types (consumers, in-
stitutions, restaurants, and re-manufacturers) took all the
frozen foods they could get, only temporary and regional
storage crises occurred. But buying slowly increased and
packers, including new and over-enthusiastic firms, contin-
ued to expand output. Congestion resulted.
During the war, consumers were using frozen foods
and paying the price, because there v;as nothing else avail-
able; but, when canned goods returned to the market, the
sale of mongrel, lov/-quality brands fell to the bottom.
Birds 2ye
,
Dewklst, and other nationally known brands fell
off slightly, but ov/ners of mongrel brand goods v;ere finding
difficulty in moving their merchandise. Soon they were re-
ducing prices, but huge resistance continued.
During the war, v/hen frozen foods boomed, banks
were very willing to loan money on inventories and grant
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credit, for they, too, believed in the golden future of fro-
zen foods. It was not uncomrnon to find a loen of ninety per
cent of value of the merchandise. 7/ith this amount of cred-
it, distributors who were operating on a shoestring were
able to stay in business and show a profit. Many continued
operating this way for a few years (1).
In the early summer of 1946, banks started to
v/atch the progress of frozen foods a little more closely,
for it v/as then that the difficulty started. In August of
1946, the follov/ing was published in a banker’s journal.
Disadvantages in making bank loans to the frozen
foods Industry
1. The minimum investment required to engage in
any phase of this business is relatively
greater than for similar lines. Operations
on a "Shoestring” basis are almost impossible
and, at best, extremely hazardous. This is
primarily a result of the extensive applica-
tion of refrigeration machinery and resulting
in high cost.
2. The obsolescence factor in machinery, equip-
ment, and insulation materials is of greater
impact in this industry compared with the
relatively static condition prevailing in the
storage of fresh or canned foods.
3. As a quality product, it is presently at a
cost disadvantage v/ith competing foods. Fro-
zen foods do not have a ready-made position
in the total food consumption but must expand
against the great v/eight of traditional, v/ell-
established processed and fresh foods (2).
(1) Confidential Source
(2) Robert Morrison, Some Factors to be Considered in Making
Loans to the Frozen Food Industry"^ Robert Morris Associ-
ates, Vol . 29, NO. 3 , Aug. 1946
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This is the step that started the downfall of fro-
zen foods to many people. During the fall of 1946, things
became worse. Distributors v/ho could not move their inven-
tories fast enough were very worried, as were the banks who
had loaned so much money on these inventories.
Then the blow came that meant disaster to a great
many distributors, who, in turn, took their packers down v/ith
them. In the early part of December 1946, the Yi'all Street
Journal published the following arti'cle.
The fast-growing frozen food business has badly
overestimated the country’s appetite for its
products, particularly fruit.
The result: Cold storage warehouses are bulging
with 860,000,000 pounds of frozen fruits and
vegetables. That is 50 per cent above a year
ago, and only roughly double the pre-war rate.
Excess of supply over demand is beginning to
soften prices. The situation is so serious that
a few frozen food packers have already floundered
and gone under. There is trouble ahead for other
packers and distributors with too much food on
their hands.
xxxxxxxxxxxxxxxxxxxxxxxx
Too many in this business
Frozen food men say there are simply too many
people in the business. one distributor who re-
cently visited California declared that almost
every cannery he visited there had a freezing
plant, too. Big ''.Yartime profits served as a lure.
Prices rose as per capita consumption soared from
pounds in the 1935-39 period to 4 pounds in
1945; it is expected to approach 5 pounds this
year
.
Until recent months there had been no inventory
probl-era. But now, as one large distributor puts
it, "V/e’re in for a real shake-out”,
xxxxxxxxxxxxxxxxxxxxxxxx
Here is what is happening to the demand and
prices for some frozen foods:
The purchasing agent for a large producer of jams,
jellies, and marmalades say that red raspberries
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are the weakest of them all. He v/as offered five
carloads at 30 cents a pound recently and said if
he had bid for the items he was sure he ’’could
have gotten them at 27 cents". He said they sold
for 37 cents earlier this year. Southern straw-
berries are down to 33 cents from 43 cents and
cherries are off to 20 cents from 22 cents he re-
ported .
A leading Chicago food broker is offering retail-
sized cartons of frozen grapefruit segments at $2
a dozen and reported "no takers". This lot of
grapefruit was purchased originally from Florida
last spring for ^2.65. The same broker v/as trying
unsuccessfully to move frozen crushed pineapple at
the price it v;as purchased a fev/ months ago. He
is offering a substantial amount of canned milk
(very scarce) at a price slightly below the market
as an extra inducement. The same official said in
passing that, "There v/ill be fire sales in straw-
berries before spring "
xxxxxxxxxxxxxxxxxxxxxxxxx
Trouble just starting
Inventory troubles in frozen fruits and vegetables
are just getting started. Cold storage stocks
reach a seasonal high at this time of the year.
The big test will come next May or June when those
who own remaining stocks are faced with the alter-
native of sharp mark-downs in price or carrying
them through an extra year. And it costs much
more to store frozen foods than canned goods.
Vvarehouses figure it takes about cent per pound
per month to keep frozen fruits and vegetables in
cold storage (1/8 cent for storage and l/3 cent
for interest on investment in the goods).
Several factors have contributed to the basic
over supply trouble in the frozen food industry.
The preserving industry, for example, is receiving
only 55^ as much sugar as in 1944; it would be a
much heavier buyer of frozen fruits if it had more
sweetening. The preserving industry council esti-
mates that its industry v;ould normally use 60,^ of
all frozen fruits other than apples and blueberries.
If preserve makers are allotted more sugar, that
v/ould help to absorb big stocks of frozen foods but
preserve Industry sources here are not very optim-
istic.
xxxxxxxxxxxxxxxxxxxxxxxxxx
Pie makers have been discouraged by the sky high
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prices of frozen fruits. They have switched to
canned goods ( 1)
.
After this atricle v/as published, banks started to
close in on credit, and less and less credit was granted to
the frozen food industry. If a distributor didn’t have fund
enough to weather the storm, he was left high and dry.
Many denials were made of the article in order to
try to have the banks ease up on the credit situation, but
these did no good. One of the best was published in the New
York Times a short time later.
Trade statistics show that after January, retail
sales of frozen foods tended to increase up to
April and May. If the banks are v/illing to sup-
port the distributors who now hold inventories
in public warehouses, there can be little doubt
that stocks on hand can be liquidated before the
new pack starts.
It was pointed out that considerable pressure has
been put on the industry because banks have been
restricting credit as a result of estimates that
the distributors were heavily over-stocked in fro-
zen foods. The weight of this constriction has
fallen on the distributor because during the sell-
ers market that prevailed during the war period,
they were forced to bear the full burden of car-
cying frozen food stocks (2).
But the real situation was revealed in the same
paper only tv/o days later.
Frozen foods are being offered on the market in
large quantities at sacrifice prices food brokers
reported yesterday. Tightening bank credit
(1) John A, Mci'/ethy, Vifall Street Journal, "Frozen Food Glut”
Vol.CXXVIII, No. lol, Dec. 1946
(2) Fritz Brahm, New York Times , "Frozen Pood Glut on
Market Denied""! Dec. 16
,
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pressure on distributors vmo are holding the major-
ity of frozen stocks in their ov/n or public ware-
houses as well as consumer resistance to unknov/n
and inferior brands v/ere the principal causes for
the offerings, they said. (1)
Inventories started to unload in the spring of
1947, but there was little buying of nev/ merchandise. Every
distributor v/as interested in getting rid of his mongrel
brands and making room for the more accepted merchandise.
Although this situation existed in all distribution
points of the nation, one event that took place in Boston
hastened the amount of failures in this area. First v/e must
explain that the greatest amount of distressed merchandise
was in fruits and berries. The greatest selling season for
these items is in March, April, and May; just before, and
during the early part of the fresh fruit season.
In April of 1947, the employees of the Quincy Sto-
rage Warehouse v;ent out on strike. The strike lasted from
April until June, the major selling period for the frozen
fruits and berries. V/hile it might have been possible for
the distributors to move some of their merchandise, it was
impossible to get it from the v/arehouse. Some was obtained
by sending their ov/n crews to the warehouse to get it out of
the storage compartments, but it was very difficult to break
through the picket lines with any amount of safety.
(1) New York Times, "Frozen Food Offered At Loss", Dec. 10,
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vVhiie there was a market for fruits and berries,
the distributors had to buy on the open market, at top pri-
ces in order to meet the demands of their outlets. At the
same time, they had tremendous inventories that they could
not get at, yet they had to pay for the storage all during
the strike. An entire year of selling was lost because of
this strike.
During the period prior to the strike, many of the
distributing firms made themselves quite unpopular in the
trade by using unorthodox methods in gaining sales, most of
the time at the expense of other distributors. These men
v/ere the first to go out of business, for v/hen the strike
started, no one in this area would sell them merchandise, at
any price, and they had to import small quantities of it at
great expense, from other cities. Some distributors had
rather large quantities of merchandise in their own freezers,
in railroad cars, and in the Granite City Warehouse, and it
was these men who reduced their .inventories by selling to
other distributors.
The entire situation was not healthy. Men were
selling goods that cost them ^p4.00 a dozen for $2.00 a dozen
and there were no takers. Bank credit went from 90 to 50;^
of the value of the inventory, and bankruptcy was very prev-
alent in the industry.
In the meantime, packers who had extended them-
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selves had packed a lot of merchandise, hoping to turn it
into ready cash, hut have been forced to carry larger inven
tories because there v/ere no sales. The result is that,
with their limited working capital, they have been forced
to close their doors (1).
The summer and the fall of 1947 have passed and
there are fewer firms in the frozen food industry in this
area than ever before in the past ten years. Those that
have survived face the prospects of a wonderful market as
soon as the rest of the poor quality merchandise is off the
market, and the new packs start to come in. The future of
the industry is in their hands and if it is kept clean,
greater and Y/ider distribution of frozen foods will result
and a new horizon v;ill show for the future.
(1) E.L. Stantzel, ^uick Frozen Foods
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CHAPTER 6
SPECIALIZED TECHNIQUES IN THE MARKETING OF FROZEN POODS
The introduction of frozen foods to the retail
trade followed the lines of established retail outlets, but
in the past few years, specialized techniques in retail mark-
eting have presented themselves. The most important that
are found in Llassachuset t s are the frozen food store, the
home delivery service, and the locker plant.
It is very important to see v/hat place each holds
in the over-all picture of the frozen food industry in regard
to service, competitive advantage, and future growth. For
this reason, an analysis of each of these outlets was made
and definite conclusions v;ere drawn as to their operation
and future.
The Frozen Food Store ( 1)
First we must explain that a frozen food store is
a business establishment that has for its primary operation.
(1) A great deal of the information contained in this sec-
tion was obtained by the following interviews;
Jay Bushway, Ov;ner and Operator of Jay Busbway, Frozen
Foods, Inc., Allston, Mass. Nov. 3, 1947
Carl Lichetn stein
,
Owner and Operator of Snowking
Frosted Poods Center, Brookline, Mass. Nov. 3, 1947
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the selling of merchandise in the frozen state. Other lines
that are carried are merely secondary in nature.
Because so much is being frozen today, the exclu-
sive frozen food store, from a quick glance, would seem to
offer a very large potential outlet for the frozen food in-
dustry. They may be termed as miniature food centers. Each
department may be found in its separate cabinet, compact,
and easy to find. The entire operation is a simple matter
for a few people to run. The tasks of the average retail
store in the processing of his perishable items are all ta-
ken care of in the packing of these foods, and the clerk has
nothing to do with merchandise, but to sell it (1).
The typical frozen food store today is a small
compact operation that does not have any more floor space
than a small grocery store. There is a separate cabinet for
each department, usually six in number— one each for fruits,
vegetables, poultry, sea food, meats, and cooked food. The
layout of the store takes one of two forms; either having
the cases against the wall, or in a U-shape in the center of
the floor. This enables the customers to get at the cases
with a minimum of difficulty. The store itself is as clean
as any retail establishment could possibly be, and the opera-
tion is either service or self-service, but more times than
(1) Frozen Foods, Today and Tomorrow
,
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not. It will be a combination of both.
The sales personnel are a very important factor to
the success of this specialized type of operation. They must
be neat and very clean, usually uniformed to go in with the
laboratory appearance of the store, and be well-informed on
the subject of the quality and the preparation of frozen
foods, in order to answer the many questions that are asked
of them by the patrons.
The frozen food store cannot be classed with the
regular grocery store or the super markets, but rather it
must be put into the class of the specialty food store.
They carry items that are not usually carried in the average
frozen food department of a retail establishment; items that
can only be bought there. Although they do carry the basic
numbers that are found everywhere such as peas, beans, and
strawberries, etc., their greatest volume of business is in
the cooked foods and delicacies such as frozen hors d^-
oeuvres, crab meat and frozen cakes and pies (1).
They are obliged to carry a large variety of fro-
zen products, even though many are not quick sellers; simply
it is prepared to meet individual tastes and the fancies of
a limited amount of patrons, rather than the usual line of
customers that the other types of store cater to, Conse-
(1) Frozen Foods, Today and Tomorrow , Super Market Pub-
lishing Co., N.y. i946. Part 5
, P. 37
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quently, they have to be equipped with storage rooms In
order to be able to carry their large inventories.
In all cases, these stores cannot and will not
compete with the independent grocers in the staple items,
and in most cases, prices are a little higher because of the
tremendous overhead and the fewer items that are carried
upon which overhead can be spread. However they are still
in business and there must be a reason why.
First of all, the successful stores of this nature
are located in an area where the purchasing power is in the
upper brackets. They started out as a real luxury trade
enterprise, and those that still exist today operate as
su ch ( 1 ) . ,
But in order to cater to this class of trade, one
must sell service and the thought that the patrons are getting
something extra for their money. For this reason, we find
the beautiful laboratory looking stores, uniformed well-in-
formed clerks, and a great deal of promotion as to the qual-
ity of frozen food as compared with the fresh or canned. A
great deal of consumer education is done through those
stores. There is also an extensive delivery service that
will take telephone orders and deliver direct to the freezer
in a refrigerated truck. Other service such as customer
(1) Frozen Foods, Today and Tomorrow, Super Market Publish-
Ing Co., ll.Y. 1946, Part 5, P.57
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aids, and helps in the preparation of frozen foods are also
employed
.
Even with all this, the management of these stores
has found that it is Impossible to show a profit by carrying
frozen foods alone. The overhead Is too high for the frozen
foods to carry alone. Consequently, we found that other
items were finding their way into this typo of a store, items
that were non-frozen, but rather than offer competition to
the main line that was carried, they would supplement it.
Among these items are jams, jellies, canned goods, crackers,
cookies, and some have oven put in butter, ham, bacon and
dairy products. It is a fact that today, the average frozen
food store operator is not certain as to what he will ultim-
ately sell, because the larger the frozen food departments
become in the retail outlets, the more specialized this type
of operation must become.
In Boston, the majority of the specialized frozen
food stores that open up have not proven successful at all.
Only three out of the eleven original stores that stsirted
are still in existence as frozen food stores, but of those,
all have taken on supplementary items to a very large extent.
They could not exist without them. A few of the original
stores have re-converted their operation so as to make frozen
foods a minor item in their lino, and are now classed as del-
icatessen stores or grocery stores. The others have just
i ')lB libool noso’ilL n-
cifi’iCilft p'E'Di-%t ^ ' ^-r!r*9T?’i^i^c<sii;4 orfw X\X.€ n&TrS
( * >
5,rji v^'i^C’O v/f •il'to'tc; a wo>ai- o:t e/dXnBcr!?X ul iJt dadj biiT'o'^ s«d
'jfiu djjid cr-t «1 ru©d*ievo .eccXx c6i*ol et^so^'t
n&d-^x) tinC'C'l t ’. , 'c^"OC cptr.r^oO . rcf^> oj Bboot-
,(‘io^R B 'io ©f'jJ oifcl jjuibn.t'i ot©w
n©.: ? IreqROd 't©‘i'ic ^ - .i^ '(onJ:**^ ; . '.u 50*i’^-cor«' tnfw ***ri't
.!t; irj'^tnelcc.^ ftluLiv ^.t'dcJ ai5T.- ©nX.r nl^t;
^ K TD ,sbo<x8 bfi-ncii" ^ .‘’k«.' f'.jr.?:?!. &s0d.^ jdoicA
';f7 -’.
-'004 ; ,.:. W-- ^ .rXuLi rl -i.'j Cdve ©vx?': er.of: ,£si:' 0O0
ncso'i'i ©j>*?'Tcv ’ '-' j/Tu'Ot! ^'.'^? a s* r- . '. jr ^.’bo'!i{ v^rlob
-icM.Ct.' XJj-W C:f 3 a ‘or <'! ^>'ic;»2 ‘loc'!
s:'n©nf<t^r .rt '-oo*! • osf^ t<»* i- j rr!!+ TtiU^ocd ,ii©u v,Iojti»
eCT.j bes Xi.ylotut; ©'tcr ©r/J eri:? fil ©Bicoecf
. a:oi- 9'1 iaun aoXtfiiaQC "io
ofesonl: be.vll^?:- t'c; ©d. ,no^«cG
.iXs Idlacfr'.-'-'J ncvoitj ^on evtd q:r a^qo rferi:? «-i''xo;fa fccc'i
L'&u'xavB :tf»d/ r^eiote linfptiC ubvbI© “so St<o ©ercd? ^IdO
,Be©ri7 '3to- dad tDjoiq'i r.osoa'i i.a coitc^l'X'V ni lildw ©•!«
. ^2«f©x ^*i©v ir 2??i©di ^';i.dr^’''.tiqqL'n ao ne;^:t evad IIb
V’ ©dJ "o A ..''"sd;' dKixe d^on bif/oo voril’
rcioi': ©>'k« c:' oc rioAij3 'i^*co rci^ ;; b3dtoVrroi:>-'r‘? o/nd ac’icdn
-'Ib 6 eft poa8£>Xr> won ^".s ,enli aioc.'J nl Kedl a.orXti .'12000'^
de:?L BViid f.asrf^r .aB'ioda t'^^oo 13 10 qstcU .rerfyedPtI
101
closed their doors and are no longer in the business.
Why should such a condition exist for when first
investigated, such a large potential market was forecasted
for this type of an operation?
The market is limited to those communities that
contain the wealthier class of people and those sections are
few in number as compared to the other types and classes.
However it was pointed out in a previous chapter that the
best Jobs that the independent retailers are doing are in
these same communities. Then sigain, there is only room for
one of such a store in a locale, and in some cases where two
have opened up, they have driven each other out of business.
Then again, people are starting to get into the
habit of buying ail their needs under one roof, and if a
shopper makes all her purchases in one store, she will buy
her frozen foods there too, rather than walk down the street
to a frozen food store. There are not enough of the basic
food commodities frozen today to draw the average shopper to
a frozen food store, and the specialty items he carries have
a very limited market.
No one has realized this fact any more than the
distributors of frozen foods, for they have watched these
stores carefully, and they did not grant them too much credit
because they did not have confidence in the operation. These
distributors were a primary factor in the failures in this
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type of business (1).
However, even though the market Is limited, it is
believed that there is room for a certain number of these
stores in a very limited market. They are not equipped for
mass marketing and must stay in the class of the specialty
stores. If they are successful, it will be due to the fact
that other specialty stores are successful, but they will
always remain small.
Department Stores (2)
When there is money spent for a commodity, the de-
partment stores are always ready to try to adopt their pol-
icy in order to receive some of it, and they have always
wanted part of the revenue that was spent on food. Thirty-
five to thirty-eight cents of each dollar is spent on food
in this country, but of that, the department stores are re-
ceiving less than one/tenth of each cent that is spent. This
(1) Confidential Source
(2) Much of the Information in this chapter was obtained
from the following Interviews with the following stores
in Boston:
Jordan Marsh Co.
R. H. White Co.
Raymond '
s
Gilchrist
s
However the names of the people Interviewed must be
kept confidential.
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is to compare with the one out of every four dollars that Is
spent from the household budget that they receive (1).
Why does such a situation exist? First of ail,
they never did much business with perishable foods because
they were not equipped, nor did they want that type of an
operation. Floor space is very valuable in a department
store and perishables took up too much room. Because of
this, canned goods absorbed the majority of the business.
With the introduction of frozen foods to the mass
market, the department stores thought that this was their
opportunity to meike a bid for the consumer’s allowance for
food. Frozen foods were easy to handle, compact to conserve
space, and were in all, the desired product.
From the years 1939 to 1946, four of the major de-
partment stores in Boston entered the frozen food business.
Today, only one remains. The major reason why these stores
closed their operations was not consumer resistance, but we
can attribute it to faulty internal management and the "chain
of command" of the department store system.
They had the wrong men buying frozen foods and
they bought a great deal of bad merchandise. These men were
Ignorant of the food business, and were employees of a sys-
tem and were assigned to this particular job. For an exam-
(1) Frozen Foods, Today and Tomorrow , Supermarket Publishing
Co. New York, 1946, FI
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pie, in one of the large department stores, the buyer of fro-
zen foods used to be the buyer of luggage, and the merchan-
dise man used to merchandise electrical appliances. In most
cases, these men felt that their re-assignment to the frozen
food department was more or less a demotion and they did not
have the interest of the business at heart.
Then again, under the department store system it
is difficult to get things done in a department unless it
goes through a great deal of red tape. For this reason,
many department managers lost Interest because the store
would not co-operate with their requests. As shown before,
a frozen food department must be kept spotless, but to get
sweepers and cleaners as often as they were needed was an
impossibility. Ail the store was interested in was to make
figures, and nothing else. There was no advertising expen-
diture at first, although there is a little now, but nothing
is done for consumer education. For these reasons, we say
the fault lies with the Internal management.
Today, we have to classify the department stores
as a specialized frozen food shop. They carry everything
that the frozen food store does, but they do not cater to
the same people. They try to cater to the working class of
people who do not have the time to prepare meals, and the
shoppers who get home late, but they are not successful in
this typo of operation.
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They close their doors at the same time that the
working people leave for home, and downtown Boston is not a
shopping center for food. Shoppers would rather buy in
their own neighborhoods.
These stores did a very good job during the war on
meats, for they had them when other stores did not, but now,
their volume of meat sales has dropped off as much as their
other items,
Jordan Marsh and Company, who have the only remain-
ing frozen food store in downtown Boston just moved their ex-
clusive operation into a new department, v/hich is a section
of the food department. They could not make a specialized
frozen food store pay, and now frozen foods are nothing more
than part of the food specialties. In this way a shopper
can get a more diversified line to choose from in both fro-
zen and non-frozen items.
The future of the department store operation of
the frozen food retail store is very doubtful. Department
stores do not lend themselves to that type of an operation.
They have not been successful in the past and there is no
reason why they should be successful in the future. If they
are kept, the department will be there only as an accomoda-
tion to customers and will be just another department.
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Horae Delivery Service
With the increased sale of home freezers to the
public, and the introduction of the specialized frozen foods
store with its large assortment of merchandise, a new busi-
ness presented Itself in 1941 as a direct result of both
these operations. This was the home delivery service that
was not connected with any retail store.
The object of the home delivery service is to sell
to the consumer possessing a home freezer, large quantities
of frozen foods by price lists and telephone orders. When
these orders are received, the merchandise is delivered in
a refrigerated truck to the consumer’s freezer.
The largest of these home delivery services is run
by the Frosted Poods Division of the Metropolitan Ice Com-
pany of Watertown, Massachusetts. This company was one of
the pioneers in this type of business, and their operation
has been successful through the trying years of the frozen
food Industry. Because of this fact, we have chosen to ana-
lyze in detail this company’s method of operation.
Method of Operation of Metropolitan Ice Company ( 1)
(1) Based on Interview with E. Gale, Manager of Frozen Pood
Department, Metropolitan Ice Co. ,V/atertown ,Mass
.
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Since their start in 1941, the Metropolitan Ice
Company has been ranked with the distributors in this area,
because their volume was sufficient from the start to war-
rant their buying in large quantities direct from the pack-
ers, through the brokers. But unlike other distributors,
they sell direct to the ultimate consumers rather than to
other middlemen.
When a consumer becomes a customer of Metropolitan
Ice Company, a price list is sent to her at the beginning of
each month containing the items that are offered, the prices,
and the days that the delivery is to be made in her city.
Weekly trips are made with these trucks. The consumer calls
the Metropolitan Ice Company office, gives her order, and it
is delivered to the freezer. It has been found that the
average customer gets an order about every two weeks and the
average sale is about ten dollsa*s.
It is expensive to run a truck for a number of
small sales over a wide area, so to discourage this and to
encourage less frequent but larger orders, the Metropolitan
Ice Company puts a twenty-five cent delivery charge on all
orders under three dollars. Because the consumer can obtain
her needs from this company at a small savings, she usually
waits until she needs a large order before she calls. This
is the only compsiny that offers the large institutional
package to the homo consumer, and it is very popular because
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of its economy*
The original contact list for new customers was
made through the sales office of the home freezer department
of Metropolitan Ice Company. When a freezer was sold, the
buyer was contacted and told of the merits of the delivery
system, but now they do not have this freezer department any
more. However an agreement has been made with a number of
distributors of home freezers in the city of Boston, and
through their sales, a new and larger potential list of pros-
pective customers is obtained. The route of the delivery
system now covers all Boston and vicinity.
An added service which Metropolitan offers and the
other companies do not, is that they will store large quan-
tities of frozen food in their own freezer for one of their
customers and they will have the customer's own products
that she has put up herself, frozen at the Arlington Frozen
Food Locker Plant, if the customer wishes; all for the cost
of the operation. There is no profit made on these services.
Jordan Marsh and Company Operation (1)
In 1943, the Jordan Marsh Company entered the home
delivery service and since that time, has been the only large
(1) Based on an interview with Henry G.llager, Frozen Food
Buyer and Manager of Jordan Marsh & Co. Feb. 16, 1948
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competitor of the Metropolitan Ice Company. However their
method of operation is somewhat different from the other
companies that are in the business in this or any other sec-
tion of the country. It has been successful, and it is not
for us to say which is more advantageous.
The number of products carried by both companies is
the same and deliveries are made in the same way, i.e. by
truck, once a week. Here is where the similarity between
them ends.
Jordan Marsh, in compiling their list of prospec-
tive customers, uses the facilities of the freezer department
sales records of the main store. However, in order to in-
crease their sales and number of customers, they have started
to advertise their home delivery service in the newspapers
and on the radio.
Their operation in the taking of orders is some-
what different, for although they receive them by phone,
they are solicited rather than voluntary. A staff of tele-
phone operators call each customer each week for her order.
Instead of waiting for them to call. They do have a two
dollars and fifty cents minimum order that will be delivered,
but even at that, the size of the average order is much
smaller than that of Metropolitan Ice, For this reason,
they do not cover as large an area; sales being more concen-
trated in order to route a truck economically.
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Both of these operations are successful and al-
though many others have entered this phase of the frozen
food business, they are the only tv/o that have survived.
Causes of Failures (1)
After the war, many G. I.’s were looking for a
business to go into that showed a promising future. The
home delivery service of frozen foods looked like this type
of an operation to them. Some started their business on the
idea of the Metropolitan Ice operation, while some took a
refrigerated truck and called door to door, trying to make
sales. However, with the capital that these men had to
start with, it took from three to nine months for their com-
panies to fail, and there were a great number of them here
in Massachusetts.
In the door-to-door business, it was found that
about one sale was made in every three stops with the aver-
age sale amounting to forty cents. At this rate, the com-
pany was able to make enough money to pay the salary of the
truck driver, and there was nothing left over for the admin-
istration of the business.
In the telephone business, most of the companies
(1) Based on an interview with E. Gale, Frozen Pood Manager,
Metropolitan Ice Co., Watertown, Mass., Fob. 7, 1948
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did not have enough capital to carry them over until a
route was established. Metropolitan Ice and Jordan Meirsh
were offering a much more complete line to this very limited
market, and these new companies could not compete.
In both cases, if the firm had sufficient capital
to remain in business while they were getting established,
they might have been successful, but they did not. The oper-
ators were ignorant of the frozen food business, and many
have said that if they knew what it entailed, they would
never have entered it.
Rural Markets
In the rural areas, home delivery systems have been
tried either Independently, or in conjunction with a locker
plant, but they have failed because of the limited market
they cater to. There were not enough customers to warrant
putting a truck on the road (1).
However in the Greenfield area of the state, a few
men have started to sell frozen foods along with other com-
modities, from a truck that has a regular route in the farm
country. Those men know very little about frozen foods and
none of them are equipped with the proper refrigeration. As
(1) Interview with P. Jones, Manager of Northampton Frozen
Pood Locker Plant, Inc. Northampton, Mass. Peb. 5, 1948
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a result, the merchandise is either soft or re-frozen when
it reaches the consumers (1).
The retailers in the Greenfield area are protest-
ing strenuously to the distributors who are supplying these
so-called wagon jobbers, for the people who buy from them
are becoming prejudiced against frozen food s because of the
inferior merchandise that they were getting. The operation
was hurting the retail sales in the city of Greenfield.
This is an incident that proves that the distributors do not
know what type of facilities their outlets have (2).
Outlook For The Future
The home delivery system has a good potential
market, but it will take time to build it up. However with
the Increased sale of home freezers, and new refrigerators
with frozen food compartments, their market is growing all
the time. It is still a very limited market and at the pres-
ent time there is room for just so many in the business in
an area.
If a ne?/ company is to survive, it must have enough
capital to carry it through the first years while it builds
(1)
lntervlew T/ith R. Carpenter, owner and operator of Carpen-
ter^ s Market and Frozen Pood Center, Greenfield, Mass,,
Feb. 5, 1948
(2) Ibid.
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up a trade. It must carry a wide diversified line. If done
properly, they can succeed, but it takes time. As the market
grows, other companies will enter the field and grow, but it
must be remembered that concentration of sales in great num-
bers is necessary. For this reason we say that the home de-
livery system will limit itself to the metropolitan and urban
areas, and leave the rural areas to the locker plants.
Locker Plants
Despite the wonderful and Visionary stories that
have been circulated on the use of frozen food lockers in the
metropolitan areas, the locker plant operation today is pri-
marily a rural enterprise, as it has been from its incep-
tion (1).
The great concentration of plants has been in the
central and the western states but today we also find them in
the east, primarily in the rural areas. In the state of Mass-
achusetts the majority of locker plants are located in the
western part of the state, with a few around greater Boston.
However these plants eire all new, with the oldest starting
in 1942 in a small town called Shelburn Palls, Massachusetts.
Since then, they have grown and we find them all over the
state.
(1) Frozen Poods, Today and Tomorrow, Supermarket publishing
Co. Now York, 1946, P. 40
I *UiS-
1
» '
9ttcb IX .«RiI ® QO
^ %ea[xQir bA tt ^b^edoya Jay
.,
*
’I? •
tl ^tJ&.^vo-^^ bnu ^fii- t«^c© liJti* eoW^«c6 'rtdtfo .zvq^tb
P^ -mun Jests no-ti<i'»i’«>aao'> e»ot»tf«9a*t ad itvtt
'
IL ,r » • .
' Itt'" " ^
^f’ s
noeee»i:Sid5t .^-issaf'Sen si a»xdd
aa<Jtc (jctt naJIIo^otJoa (‘di oJ iXoeJJ JJbJX Xil» oeJei* ri«»f-£
.BiosICt neiiioS <>i aSons jiRiift' bTcbX Oob «eBd*td
'v
'
-
*
I
»
•t *
41* 4
fs .'n
/, •
fc i V . „ /
jsrf^ oBITI0;^e ’^•SBdoisil^ bns- Iwl-xebcior adxt a.t^eoa
sdi ni Eie^J/.oyX f'oo^ naaorc'v to say orf? no- be^fjolffoilo cised evari
*X^ cl eoiiBTLf^qo ^(JBiq do'^ool ,eB<*Rfi BB^tiioqoRioflr
'*i^,
; '-q&cni «XX 8to-it ne&d Bsri sc t©alrrqiBtffle
iB^tuT. s ^Il'isB
a
.TI ,
'
v;; 7 .( 1 ) noid
odi ai as«d «arf a^asXq lb yol^B’iiaaonoo Jb^'JS odT
H *
nl BBffi bdil obIb 6w y,flboiJ mbtfsow bds XB'ivfoSs)'
P3
-aesM to ©istta *vc(;t al .aB©*tB rBitfi !odd qi ijXitBail'tq ^taso od^
©rftf ai bastsool ©tb srJftfiXq *i©:^ooI 'Itt ed;t a;14©asdos-
-(lotaoff *T©itBB*qa baw'xs jb d^Jtw ©oS lo tfiaq ctid^saw
.
, r. , i^-
'
Sal^tsife ^oebXo ^sii ^iw ,weo XXs o*La R^tesXqioSe^ •xevoarcB
tcXXs'X a'ltrcfCariB b^XXjBO mo^ Xiflwa s ai S^^X cii
'A
.
y>ii '©rit wo XXs rieritf cnil s’sr'bofi arro'^t' Wsri ‘^edrf ^
'se*
' XO .8#Bie %
''M
f
anidaiXd^''^ XoiftaonsctsC. ^vo'liooioO’ bos, ifBboT ^cboo'Hi nosoif'B (Xv
.»V'5i ti 0» •! ,a4iSi «.oK ,o0
#
„g
is Vj
114
Method Of Operation ( 1
)
The method of operation in the locker plant Itself
Is the same In all the establishments, the difference being
in the auxiliary business that each plant carries on.
All individual lockers are uniform in size, six
cubic feet, and are either in the shape of a drawer or a lug-
gage locker. Instead of cooling each locker separately, they
are all placed in a large freezer room which is kept at the
desired zero temperature. The lockers, being made of steel
are cooled by the room temperature.
Locker plants vary in size from about four hundred
in the small plants to one thousand in the larger plants.
The charges are from fourteen to twenty dollars a year per
locker depending on the location of the plant, and the ac-
cessibility of the locker.
Also in the plant there are freezing rooms which
are kept from twenty degrees below zero to thirty-five de-
grees below zero, in which the operators of the plant will
freeze any commodity that one of their patrons wish them to,
and then store it in their own locker.
(1) Based on interviews with the following:
P. Jones, manager of NorthamptonProzen Pood Locker Plant,
Northampton, Mass. Peb. 5, 1948
J. Peloskey, Manager of Shelburn Palls Preezer Locker,
Inc. Shelburn Palls, Mass. Peb. 4, 1948
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Some of them have tried to establish a delivery
system where they would take the contents of a person’s
locker and deliver it upon request, but all have done away
with this type of operation as uneconomical.
In the rural areas, the backbone of the locker
plant is the farmer. For him, the locker plant has already
become a necessity to his mode of living. First, it offers
him a new means of preserving food; second, it is easily
reached; and third, it saves him the expense of having to
purchase his own freezer. It is not uncommon to find a far-
mer renting four or perhaps five lockers in the local plant.
For these reasons, the largest plants are located in the
farm areas.
In the urban areas, the operation of the plant is
the same, but the type of customer it caters to is very dif-
ferent. These plants have grown up in two distinct areas
around the cities; the first, in the suburbs, and the second
in the apartment-house areas. In the first of the locales
that was mentioned, the customers are the small home owners
who want to store a little extra meat and produce, but does
not want to buy a freezer, in the second area mentioned,
the average customers are those that live in apartments and
do not have the room for a freezer. In both cases, the
plants are small and the patronage is limited.
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Locker Plants Justified
The history of most locker plants in Massachu-
setts is not the easiest to reveal, but it is necessary in
this case in order to justify their existence today. As was
already stated, ail of them run an auxilisiry business, and
in most cases, it is meat processing. If a carcass is
brought to the plant, it is cut up according to the instruc-
tions of the owner, frozen, and then stored in the owner’s
locker. This type of operation is the mainstay of many
locker plant businesses in this state (1).
But we must remember that locker plants started to
spring up in this area in 1942, when meat was rationed and
starting to get scarce. Because of their type of oration,
there was a scramble to rent lockers and fill them with
point-free meat that was obtained through undisclosed sour-
ces, either on the outside or through the plant Itself. In
less than a year, some of these plants became the largest
outlets for black market meat in their respective areas.
Their business flourished during that period but now a great
number of these establishments are having their difficulties
( 2 ).
Locker plants still process meat for their patrons
(1) Confidential Source
(2) Confidential Source.
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and will buy a carcass on the wholesale market for them. If
they wish. But when the wholesale price Is added to the
charges of processing the meat, there is no saving at all
from the retail price. Customers use these facilities be-
cause they can got better cuts of moat and they are always
available
,
Other locker plants have for their auxiliary lines,
fur storage in the summer season, ice cream manufacturing and
distribution, sub-distribution points for large distributors,
ice companies and retail stores. All must have an auxili-
ary business in order to survive, for revenue realized from
rent of the locker plant alone will only cover fixed ex-
penses of the plant. The profit is made from the auxiliary
business.
Future Outlook
We believe that the future for the locker plant
in the urban areas is very doubtful because the market that
they are catering to decreases with the sale of every home
freezer and every new refrigerator. ' They have reached the
peak of their expansion in this area and from now on, their
auxiliary businesses had better do a great job if the plant
is to survive.
After all, with the Increased distribution of
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frozen foods, people do not have to stock them as much as
they used to, for at no time, are they too far away from an
outlet. Then again, people who live in urban areas do not
want to put up enough of their own food to warrant the main-
tenance of the freezing rooms.
In the rural areas, they will continue to flourish,
even though the meat shortage is over, but ownership will
have to change hands. People have become prejudiced against
the black market operators, and when these men leave the
business, the locker plants will get back on their feet.
This has already been proven in several sections of the
state that were visited.
If they have an auxiliary, these plants will sur-
vive, but they will never reach the popularity that they
have reached in other parts of the country because of the
diversified type of farming that exists here, and the near-
ness of the rural areas to the large cities. There is a
need for them, but we doubt if they will ever get any larger
than they are now.
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CHAPTER 7
PROBLEMS OP THE FROZEN POOD INDUSTRY
During the course of the discussion of brokers,
distributors, and retailers, many problems were brought
forth in conjunction with their different types of opera-
tion; but there are some specific difficulties that face the
industry as a whole, not any individual operation. The so-
lution of these problems would benefit all concerned. For
this reason, we discuss them here, in a separate chapter,
and leave it to the different operations within the indus-
try to apply the solutions to their own business.
Some of these problems have a much wider scope
than others, and are treated accordingly, but they are all
timely and must be Included. The solutions to those situa-
tions are the conclusions that are drawn by the investigator
as a result of his analysis of the frozen food Industry.
Consumer Education
Although frozen foods have been on the market for
the past eighteen years, and the entire population of the
country has heard of them, mostly because of the war, it is
surprising as to the small percentage of the consumers that
have tried frozen foods. These people are not Ignorant of
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the product, prejudiced against It, or are the products In-
accessible, but they have certain buying habits and they do
not deviate from them. They are Ignorant In the use of fro-
zen foods and many believe that If they do not have a home
freezer, or a frozen food compartment In their refrigerator,
they cannot use the products. Those people constitute one
of the markets that must be reached (1).
A great many people first heard of frozen foods
during the war and tried them at that time. Perhaps they
got first quality merchandise, and perhaps they did not.
Most likely they were disappointed at one time or another
because of poor quality or wrong treatment of the food In
storage or preparation. However a great deal of consumer
prejudice was created during this period, and It Is this
lost market that the industry must work to regain through
consumer education (2).
How can we accomplish this? It is the job of the
growers, packers, distributors, and retailers combined In a
program designed to help the Industry as a whole and educate
the public, and not help any Individual concern.
For many years the Birds Eye Company was the only
institution in the frozen foods industry that was doing any
(1) Based on interviews with consumers in many of the retail
establishments listed In Appendix A
(2) Ibid
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consumer education at all. They were the only national ad-
vertisers, the only company to give dealer aids, and the
only one to promote the name of frozen foods. Of course
they were the first and the only company In the Industry for
a few years that was of any size, but now others have grown
to a point that they can now offer some help In the promo-
tion of the products. Another company, Snow Crop Marketers
Inc. has started a national advertising campaign, but It Is
still very new. It will help, but there Is a need for a
great deal more than the efforts of these two companies (1).
For the past few years, attempts have been made to
form the National Frozen Food Council of the Frozen Food
Institute, for the purpose of having a national Institution-
al advertising campaign for consumer education. Under the
present plans, no specific company or brand will be named,
but rather the ads would take the form of promotion of fro-
zen foods as an industry and a product for every consumer to
use. It is supposed to be patterned after the Meat Insti-
tute. Each packer, processor, and distributor who joined
the Council would be assessed a fixed amount per package that
he handled, according to weight, to pay for the expense of
the advertising program (2).
(1) Based on an Interview with Robert Fanning, Branch Man-
ager Q. F. Wholesalers, Boston, Feb. 13, 1948
(2) New York Times, Dec. 21, 1946, P. 25
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However even though this would benefit the Indus-
try more than any other possible act at the present time
and there is such a need for it, the idea has met with a
great deal of opposition among the small packers and dis-
tributors (1).
They claim that by joining the council, they
would have a double advertising expense, first to advertise
frozen foods, and then their own product. The added markup
resulting from the assessment of each package would put
their products out of the competitive price range. What they
neglect to say is that they do not advertise their own prod-
ucts at all but have capitalized on the institutional ads of
the other companies. They hope that the Council will be
formed for they will benefit by it, but they will not Join
at this time (2).
There is a battle going on between the packers and
the distributors as to who should bear the advertising ex-
pense. Each claim that it is the job of the other. When an
answer to this argument is reached, headway will be made
with the Institute (3).
The result is that the Institute is still in the
formation stages. The largo packers and distributors are
(1) Based on an Interview with John McGinnis, Sgiles Manager
of Fairmont Foods, Boston, Jan. 30, 1948
(2) Ibid
(3) Ibid
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backing it, but will not go ahaad with their plans until
the small opposition is brought into line. They refuse to
let these small operators take advantage of the situation
and when an agreement is reached, the sorely needed campaign
to educate these new markets will get under way.
In the mean time, both packers and distributors
can do many things in their own way to help regain and con-
quer those markets that were mentioned, by consumer educa-
tion. The first and greatest need, outside of advertising,
is in the field of improved dealer aids. Many distributors
have fallen down on the job because they had not realized
that the methods that they were employing were inadequate.
They dress cabinets, have placards, etc., but they stop
there
,
An illustration of a more progressive firm is that
of the E. A. Aaron and Bros. Co. of Chicago, Charles Peter-
son, Sales Manager of the firm, tells what they are doing
for dealers aids.
We give our dealers as many point of sales as
possible. Those include weekly or monthly
specials, priced accordingly and varying the items
so as to keep both dealers and their customers in-
terested. These specials are also effective in
building customer interest in the line as a whole.
We use window bulletins to move our specials and
back up our products with advertising of our own.
including the use of billboards we conducted
cooking demonstrations in our stores (1)
(1) Quick Frozen Poods, "How to Combat Ratailer Apathy",
Sept. 1347, P. 65
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If these methods were employed by the so-called
progressive distributors in this area, a much wider distri-
bution of frozen foods would result.
If the distributors, after they opened a new ac-
count would be sure that the products were merchandised prop-
erly, and the correct markup taken, the right display, etc.,
increased turnover would result for both the retailer and
themselves.
The retailers can do their job in consumer educa-
tion by employing the right type of operation as described
before, and by being more enthusiastic in their sales talk.
There are definite things that can be told a consumer, but
many retailers do not know what the sales talk should con-
sist of, mostly because he is not interested himself.
The following are a few points on frozen foods
that should be common knowledge to every retailer, but actu-
ally very few know them (1):
1 - Both time and labor are saved in the prepara-
tion of meals.
2 - Vegetables cook in less than usual time.
3 - The consumer gets completely edible portions
with no waste material and no spoilage.
4 - Freezing adds to the variety of foods that are
(1) Frozen Foods, Today and Tomorrow , Super Market Publish-
ing Co. Inc . New York l94B, P. 13
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available to the table all year round.
5 - Provides the highest quality of foods since
only the select merchandise is worth processing in this form.
6 - There is a purported economy obtained from
complete edibility of the product.
Let us educate our retailers and they in turn will
educate their customers.
In short, what we need is an intelligent, enlight-
ened, simplified, and enthusiastic sales program. With such
a program, we will be able to tell our story to the public
in a simple, comprehensive manner, making the average con-
sumer aware of the advantages which frozen foods have to
offer over other types of foods.
Distressed Merchandise ( 1)
It has been shown in previous chapters, that dis-
tressed merchandise has been the major indirect cause of
business failures in the frozen food industry. Much of the
stock should have never been frozen and put on the market,
for the possessors of the stock had trouble moving it when
competition returned to the market, as shown by the events of
the past eighteen months.
(1) Based on interviews with distributors in Boston men-
tioned before, and Mr. J. Prescott of the Quincy Sto-
rage Warehouse. Peb. 13, 1948
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There are no two grades in frozen foods. Either
the products are of the quality that is desired, or the prod-
uct is not worth anything at all and should not be allowed
freezer space. V7e have seen actual cases where two different
brands of strawberries were side by side in a freezer, one
marked thirty-nine cents, and the other marked eleven cents.
The thirty-nine cent item, a nationally known brand, was
completely gone at the end of the selling day, while the
elevon-cent item, a discontinued mongrel brand, had not been
touched by the time the market closed its doors. Consumers
will not buy the unknown and faulty products (1).
Much harm was done to the frozen food industry
during the war because of this inferior brand merchandise,
or merchandise that did not have public appeal. The large
packers of the top quality brands did their share of helping
this "glut” to the market, for even some of their products
were not as expected. However those were abnormal times and
the situation could not be helped.
The crisis is over as far as distressed merchan-
dise goes. Most of it has left the market by now, and the
producers and distributors of the bulk of it are no longer in
the business in most cases. Some was used in re-manufacture,
some was sold to the public, and some was done away with, the
(1) Observation made in Brockelmen’s Market, Haverhill,
Mass., Peb. 2, 1948
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possessor taking his loss.
The industry is now on its way up as far as qual-
ity is concerned, for new packs are now coming in and there
is but a small amount left that is bad. The problem today
is not as bad as it was a year ago.
Price Resistance
This is one of the new problems that has presented
itself in the past two years. During the war, no problem
existed because food was scarce and money was plentiful, but
now with the post war conditions such as they are, vie find
definite price resistance to frozen foods.
How can we combat this price resistance? One of
the best ways is through consumer education for actually in
some commodities, frozen foods are less expensive than their
equivalent in the fresh products. For example, one 12-ounce
package of quick-frozen peas equals three pounds of the
fresh. This can be shown in other products, too (1).
However we must admit that in most cases, the pri-
ces of frozen foods are too high to compete with canned
goods. In these items, the freezers must get their costs
down to a point where competition would be possible. For
(1) Frozen Foods, Today and Tomorrow ; Super Market Publish-
Ing Co., Inc. New York 1546 P.35
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example, the equivalent of a twenty-nlne-cent package of
peas is a nineteen-cen t can of peas. A ten-cent differen-
tial is too much for competition on a grand scale (1).
Where can expenses be cut? Only in production and
the growers’ prices will this be possible. If the farmers
would bo willing to cut their prices a great difference
would result in the price of the retail package. However
they will not make this concession and still give the qual-
ity that is desired today (2).
Wo canot cut the transportation and the storage
charges for these two industries have been the most co-opera
tive in regard to price, perhaps because others in the same
operation are competing for the business. They are now work
ing on the closest markups that are possible and a further
cut cannot be expected here, to any groat extent (3).
A general price cut all the way dov/n the line
would cause the lowering of retail prices, wider distribu-
tion, and increased production. Loss in markup could be
made up in volume, but we shall have to wait for this situa-
tion to take place. It cannot be seen at the present time.
(1) Frozen Foods, Today and Tomorrow ; Super Market Publlsh-
Ing Co. ,Inc . 'New York 1^46 P.35
(2) Based on interview with J. McGinnis, Sales Manager,
Fairmont Food Co. Boston Jan. 30, 1948
(3) Based on interview with J. Prescott of Quincy Storage
Warehouse, Feb. 13, 1948
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Even though prices sire high, canners and process-
ors of fresh food and produce have felt the effect of frozen
foods on the market. It has not created a healthy situation
for them, for as a result of frozen foods, people have been
hearing about quality and they desire it. Frozen foods are
making a lot of headway despite the obstacles.
Canners have countered with large sales and cut
prices of canned goods. Never before in the history of the
canning industry have such sales and promotions taken place.
I
There have been many new products introduced to combat the
specialty items that are now being frozen. Canners feel the
pinch (1).
The processors of fresh produce have countered
with the new pre-packaged products in the cellophane wrap-
pings to give top quality merchandise in a more sanitary and
attractive way. This was started by the super markets and
now can be found everywhere. If it will remain on the mark-
et, only time will tell, but they were Introduced as a di-
rect result of the gains that were made by the frozen
foods (2).
If frozen foods are to gain the mass market that
they wish to, prices must come down, but as yet and with
(1) Based on interview with William Richards, Sales Manager
of Albert Richards, Inc. Boston Jan. 27, 1948
(2) Frozen Foods, Today and Tomorrow ; Super Market Pub-
lisbing Co., Inc New York 1946 P . 15
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market conditioDs such as they are, no one can see just how
or when they will. Until the structure of our economy
causes a reduction, they will continue to appeal to a small
class market who can afford them.
Brands
Right now even though many have left the industry,
there are too many different brands on the market, as compar-
ed to the volume of frozen foods that are consumed by the
public. There are still too many individual packers whose
quality may be good, but whoso brands are unknown. They
are not advertised nor do they have national distribution.
What can we do with them?
It is our recommendation that these packers should
consolidate into groups such as co-operatives, and pool
their resources. By doing this, each group could have a
well-rounded line to offer the public; they could market
their products together; be strong enough to advertise, and
in short, be a group with power in the industry rather than
a number of individuals. One brand will result, but one
with national recognition.
A question concerning brands was raised by many
retailers in regard to the super market operation in frozen
foods. Super markets are known for their private brands and
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for selling their items a few cents cheaper than their com-
petition. However they are carrying the same brands of fro-
zen foods that the independent grocer is, and at the same
price. How long will this last?
Right now, super market operators are trying to
negotiate with packers to have their own brand of frozen
foods, but they refuse to buy in large quantities for future
delivery. Instead, they want the packers to put the mer-
chandise up in unlabeled containers and when they need it,
the super markets will order it. The packers would then put
a label on it and ship it. That is the operation that the
chain super markets would desire (1).
However the packers are refusing to do this for
they do not want to pack a large quantity for inventory and
take the chance of not being able to sell it. When they are
ready to pack, the merchandise roust be sold.
Both parties are standing by their demands because
of present market conditions. It remains to be seen as to
which side will get its way, but it is rumored in the indus-
try that soon we shall see chain store labels, but the
chains will buy in advance like any other distributor.
(1) Confidential Source
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Warehousing
Warehousing is considered to be one of the bottle-
necks of expansion of the frozen foods industry. Most of
the existing refrigerated public warehouse space was built
before frozen foods became 6.n Important commodity (they now
occupy about thirty per cent of all refrigerated warehouse
space). Most of them were designed to handle carload lots,
not day-to-day movements of smaller quantities (1).
In Boston at present, the facilities of Quincy are
adequate, but how much longer will they be? Other cities
like Springfield and Fitchburg need more warehousing. Facil-
ities are not adequate.
Many distributors believe that by building ware-
houses tailored to their operation, and locating them in key
distribution areas, they can reduce the fixed amount of one
quarter cent per pound per month for storage in public ware-
houses and in twenty years the savings would pay for the new
building (2).
Even with this taking place, packers must start to
build warehouses at their packing points to hold some of the
inventory there and not require the distributor to hold an
(1) Business Week, "Frozen Foods Enter Selling Era", Jan. 4,
TmZ
(2) Ibid
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entire year’s supply at his home point. This would reduce
the ajuount of capital that is invested and reduce the dan-
ger of getting stock tied up in a strike as in 1947.
Both steps are needed to help the advancement of
distribution in the industry.
Cabinets
The lack of sufficient cabinets has been another
bottleneck of the retail distribution for a long time. Dur-
ing the war when there was a tremendous demand for these
machines, they were at a premium.
Today, since the refrigeration people have entered
the field of manufacturing freezers for retail and home use,
the shortage is over. With these new type boxes available,
there is no reason why every store that handles frozen foods
should not have a modern type department. New cabinets
should meet the following requirements: (1)
1 - The case should preferably be wide open. Door
tend to impede buying.
2 - It should have room for a wide variety of
items and be constructed so that housewives do not have to
stoop too much to pick up the merchandise.
(1) Frozen Poods, Today and Tomorrow; Super Market Publish
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3 - Its design should be such as to draw iminediate
attention
.
4 - It should provide some means for creating mass
display effects.
5 - It should have ample storage space for the
surplus stock for refilling the cabinets, and not have to
depend on daily deliveries.
6 - Its operation should be economical.
7 - It should require very little maintenance and
keep a constant temperature.
To meet these requirements, cases are now equipped
with many Improvements and are being produced in many new
designs. They are equipped with mirrors, colored illustra-
tions, glass walls, and flourescent lights. There is still
room for Improvement, but they have come a long way since
the end of the war (1).
Cabinets can now be bought on credit and it is up
to the retailer himself to be sure that his department is
the type to sell foods. If an old one exists in the store,
it can be used for the storage of inventory, but the modern
cabinets are doing the business.
Above all, when a retailer or a home user purchase
a cabinet, it is his duty to see that it is a product of a
(1) Frozen Foods, Today and Tomorrow; Super Market Publlsh-
rng Co. New Y6rk^T4B FT^
££». ^dvoti-a o^Iaob - 5
, nolc^r.d
^UBC! jjc ‘TO’ ano©«’. &xu'"'{>: : I - ^
.?^n®l'id tfc
erf:? zo\ e'jr 'u * ^v^oiin dvf-ri ui jofl* - C
•';+
’'V/.;' :‘ fJ &nn ^edsn^JBO odcT ^,al^ J lol >foo^p. eatqnar
iiiiib no faOMqob
, * j’.'. nocw ^ Mctoffe cig1’‘"‘£©co p. JI - 3
* ^•3^ 60 X’- bicziic ?i •• V
.
- dc!(2:? '<^00 b ges^
hogqiup© WOT e ^eayo tST^ov. ;‘ii tpO'i -aodJ ''r( uT
Y. en xniJw ri> tj©oiJ&ci»tg .jcrJEe . vza an c. tnf;>«Pvo*:Q ;J '^cwm d‘JI»
.jftL'IIl ofliToIo' ,£*£ot*rIr. d1 *> • 'c .' w( « ©*l3 v.tsuT .«i».3*aou
ii < !.. a'lO.'i ' ., ..dO^eawoi't tifi« ^c-ilwv caai'j . '’.^loJt^
e**. jp. ar.ci e «*:nco ovucf ^ep-j ;:tfd , Jr.©n©vo .».s;al ‘lo'l noci
.li) -lAw ©dJ to 00© edJ
1
• f .
ut; t 1 b:i^' nO od w.' n»o Aical .jsO
r
’ c;’:;j inqot -iid •iBrf.'t ©pyc ; lI©t!«iX/l 't©j[i©dO'i ©fl.' c i
,t“olE ^ nl ’’ cv ©no bXc a.z ':x .uboot Xloa otf ©d^
fjtybco 6:>:t ^ "cf ,,/ro:tosvnI lo ©pcro^a cd^ not b©ao od as;* rfJt
.j8«ai'ji»d odd %oJot ©'15 adonlrffio
’tseL^ eiflc.i i; to TOiied -t u aadv .IXa ©vodA
a i.c jot.&o i.i A 3i' dX *pd'j 6©u o-d ^dut) .tin ?.X dX r
•dwlid! S j.; . ..!oW 'teavf^ •vo'f’io' rT •tti .loO!! .r/ ^ o'n a&KOi*^ (X)
^'T- Vi-iTT^. V "iT)r
'
snT
135
good reliable firm. Many inferior boxes have found their
way on the market and many people have sufferred because of
them for they were improperly Insulated and they cost more
to run. It is less expensive in the long run, to pay more
for the original box and have one that is reliable, than it
is to get one of the lower priced cabinets that will not
perform as expected.
Packaging
The actual material used in the packaging of fro-
zen foods is not our concern in this thesis, except to say
that through research, the correct type of material contain-
er has been found for each different commodity that is fro-
zen. The flexible type of packaging seems to dominate--
paper boards, transparent plastic sheets, waxed paper, and
so forth--in the specialty groups while fiber containers are
the leaders in the fruits and vegetables (1).
The carton shapes are what we are more Interested
in at the present time. They are designed, not because they
contain a certain number of portions to serve, or to meet a
certain price by the volume that they contain, but because
they will uniformly fit into the freezer of the retailer.
(1) Frozen Foods, Today and Tomorrow ; Super Market Publish-
ing Co. New York 1946 P ,33
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Many consumers object to frozen foods because one package is
too much or too little for a meal and they cannot buy them
in the quantities that they wish (1).
Let the packers find out what package volume would
be most acceptable to the public and put his products in
that size, or let him put them in different sizes to meet
the different consumer needs, rather than packaging them for
the convenience of the retailer.
If we re-examine the package from the housewives'
point of view, we would find out a lot of things. First, we
throw away some of the polar bears, the skis, the walruses,
the Igloos, the eskimos, and the skating girls that are on
the packages and show the public what we are trying to
sell (2).
Put colored lithograph pictures of the contents
of the package, attractively displayed, so that the consumer
will know what she is buying. Put instructions as to the
preparation of the different dishes using the commodity, and
Instructions as to how to use the product, and the industry
will have a package that they will be proud of and that will
sell. Have a space where the price can be marked and you
(1) Interview with Jay Bushway, owner and operator of Jay
Bushway Frosted Food Center, Commonwealth Ave.,
Allston, Mass., Nov. 3, 1947
(2) Interview with John Merkett, District Manager of Pratt
Frozen Foods, Boston, Feb. 6, 1948
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will create a partiality in selling your products by the
clerks for it will aid them. And above ail, when a customer
v
sees the package at a glance, let her be able to toll what
it contain s ( 1)
.
It will take a long time to solve these problems,
but the industry is still in the process of formation. It
will grow and new problems will arise, and these will be
solved. However when they are, a great many of the obsta-
cles that hinder its progress will be eliminated.
(1) Interview with John Merkett, District Manager of Pratt
Frozen Poods, Boston Fob. 6, 1948
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Conclusions
Since frozen foods were introduced eighteen years
ago, they have raade tremendous headway in distribution, so
ffiir that they are no longer a novelty but a basic commodity
to our food industry. They are here to stay and will con-
tinue to grow in volume.
Today, frozen foods have become a vital part of
the institutional kitchen and without them many resorts,
restaurants, hotels, etc. could never stay in business.
This market has grown more than any other phase of the en-
tire Industry and today presents a very thriving business.
It absorbs most of the foods that are packed today. It will
continue to grow as more and more of these establishments
equip themselves to handle the products.
The bulk market of re-manufacture has always been
large and it will grow even larger when new methods of de-
frosting barrels of merchandise in a short time are developed.
Even though a great deal of this thesis has been
devoted to the retailing of frozen foods, this is the phase
of the business that presents the greatest potential for the
future, for at the present, this market only absorbs a very
small percentage of the entire pack. It is smaller than the
other two by almost fifty percent even though it has almost
tripled in volume since 1939. It is this market that the
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frozen food industry must conquer if they are to reach the
mass distribution that they wish in the future.
The buying habits of the general public have
changed in regard to the purchase of frozen foods, for even
though the war did a lot of harm to the industry in regard
to the quality of the products, it did start the public
using these new products in large quantities. No longer
are they considered to be something that is carried by the
exclusive stores, but in a small way they have become a
standard to many homes, and the number is growing each year.
As the bad products disappear from the market, the retail
market for the good quality merchandise is steadily increas-
ing. The old fashioned idea of the frozen foods not being
healthy is leaving the people and the more conservative mem-
bers of our society are slowly decreasing in number. The
young homemakers are very much satisfied with the products,
and this class presents the greatest potential for the in-
dustry as a whole. The war did* some harm but it also did
a lot of good for the industry.
The question of price is still a major problem
that the retailers must face, for with conditions as they
are, people who want the products cannot afford them in the
quantities that they would like to have them. This will not
be the case for much longer for prices will come down and
the market will regain its volume. These buyers are only
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lost temporarily and new users are found to take their place
every day. Prices will in time adjust themselves.
However before mass distribution can be reached,
we must see the following take place;
1 - Technological advancement and research as
such, that all products that are put on the market will be
correctly frozen and will be of the desired quality.
2 - Refrigeration at a constant zero temperature
will remain from the time of freezing to the exact time of
u se
.
3 - Price will be such as to allov/ a retailer a
fair profit and still low enough so as to compete with other
products.
4 - Display facilities will be adequate and be of
such a nature that the product can be shown correctly.
When these four requirements are fulfilled, the
retail market will reach its desired goal.
These foods will never replace canned or fresh
goods, but will rather supplement the lines to give the ave-
rage buyer a more diversified line to choose her meals from.
That frozen foods are here to stay is realized by the manu-
facturers of electric refrigerators more than any other
group of people, for not only are they entering into the
field of manufacturing the home freezers, but they are also
building a sizable frozen food compartment in every new re-
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frigerator that is being put on the market. It has become
standard equipment.
There is still something else that must be done for
the retail market. As was discussed in the body of the the-
sis, there have been all sorts of research on the freezing
of goods, quality control, refrigeration, etc., but there
has been very little research of the market made.
Nothing in this industry is more needed today than
market research. There are a great many problems that re-
search is needed on. For instance, trial market tests to
determine consumer reaction and acceptance in certain areas
might yield facts by which the entire industry could bene-
fit. How can Mrs. Average Housewife become converted into
a habitual frozen food user? How can grapefruit segments,
fruit cocktail, applesauce, etc. become better sellers?
If market research is performed before a product
is put on the market, many of the commodities that consti-
tuted the "glut” in 1946 and 1947 would never have gone be-
yond the doors of the laboratory. Many things can be frozen
but will they be accepted by the public is the q^jestion that
must be answered. A great deal of money could have been
saved if this were done, before a new product was Introduced.
Together with the funds for an institutional ad-
vertising campaign we suggest a fund to establish a going
research organization, specializing in merchandising rather
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than technical research, and headed by practical people.
This would be the best investment that the Industry could
currently make.
Frozen foods offer a great future for those that
are in the industry and perform their functions correctly.
Some will go by the wayside, while others will flourish.
Those that never should have entered the business have al-
ready left it and the Industry has already had its house-
cleaning. The market is much cleaner now and only a bright
future is on the horizon for many. The Industry has already
reached its low and now is on the way up. Revival is in the
offing, and we see the frozen foods Industry becoming a ne-
cessity to the economy that we have here in the United
States of America.
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Appendix A
Because of the scarcity of published data on the
subject of the Marketing and Distribution of Frozen Poods,
it was necessary to gather the material of which this thesis
is based, from the primary sources that are located in the
Massachusetts area. The information was obtained from
people of responsibility in business establishments through-
out the state and even though they were not quoted directly,
all the information that they offered is incorporated in the
body of the thesis.
We wish to thank the following firms for their
help, co-operation, and participation in the survey and
making this report possible.
National Shawmut Bank
First National Bank of Boston
J. Lutz & Sons, Food Brokers, Boston
Paul Araadon & Co., Food Brokers, Boston
Hot-Frost Frozen Poods, Roxbury
Quincy Storage Warehouse, Boston
Q. P.. Wholesalers, Boston
Albert Richards Co., Boston
Pratt Frozen Foods, Inc. Boston
Fairmont Frozen Poods Inc. Boston
Metropolitan Ice Co. Frosted Foods Division,
Watertown
The Great Atlantic and Pacific Tea Co.
First National Stores
Stop and Shop Inc.
Jordan Marsh and Co., Boston
Arlington Frozen Food Lockers Inc., Arlington
Northampton Frozen Pood Lockers, Northampton
Shelburn Palls Freezer Lockers, Inc., Shelburn
Pails
Brunswick Market, Belmont
Jay Bushway, Boston
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Frost-T-Maid
,
Boston
Irons & Hassig, North Station, Boston
Ralph’s Frozen Food Shop, South Station, Boston
Snowklng Frosted Foods, Brookline
Blood’s Markets, Lynn
Blood’s Markets, Salem
Sunnyside Spa, Lynn
Sanitary Market, Salem
Liberty Grocers Inc., Newburyport
DeVerba Wright, Newburyport
Brockeiman’s Market, Haverhill
Brockelman’s Market, Lawrence
Brockelraan’s Market, Fitchburg
Coughland ’ s Market, Fitchburg
Carpenter’s Frozen Food Center, Greenfield
Koch Market, Greenfield
Center Star Market, Mattapan
Crest Market, Wlnthrop
Tupper’s Market, Gloucester
Andre’s Food Land, Medford
Robinson's, Newton Center
Corner Market, Norwood
Wellesley Frozen Foods, Wellesley
Gagnon's Department Store, Lowell
There were however, many stores that were visited
and observations made as to the condition that existed but
no interview was obtained, either because it was not granted
or because it was thought after the observations were made
that an interview was not necessary. These firms are not
Included in the above list, but we wish to say that they are
situated in every part of the state.
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